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PROJECT DESIGN MATRIX(Revised)

Annex|

Narrative Summary

Verifiable Indicators

Means of
Verification

Important
Assupmptions

Overall Goal

with appropriate techniques to plant trees and
management them

The inhabitants of semi-arid areas in Kenya are equipped

- Number of inhabitants
who adopted more
appropriate method of
social forestry extension
in semi-arid areas

Sample questionnaire
survey

- Government policy to
promote farm forestry is
not changed

- Adequate number of
extension agents and
their operation fund are

timely provided
- Severe natural disasters,
such as drought, does not
occur
Project Purpose
A social forestry extension model for semi-arid areas is |- Preference by farmers - Interviews to farmers |- Need for tree products
developed through establishment of farm forest by local (- Preference by extension |- Interviews to extension | and social forestry
residents agents agents techniques and extension
- Cost effectiveness - Project document services by farmers does
- Replicability to other - Assessment by a third | not change
semi-arid areas party
Outputs
L Practical techniques for planting and tending trees for | 1.- No. of techniques 1. - Project document - Natural conditions, such
astablishment of farm forest are provided adopted for farm forest as rain fall patters, does
establishment not change greatly
- No. of technical reports | - Technical reports - Severe natural disasters,
2. Appropriate methods of establishing farm forests are  12.- No. of successful fanm | 2. - Project document such as drought, does not
developed forests occur
- No. of unique/original - Project document - [nputs form both sides
findings on methods of are timely and adequately
farm forest provided
establishment
3. Information on social forestry extension is shared by  {3.- No. of recipients who  |3.- Sample questionnaire
the people and other related organizations utilize and share the survey
information
Activities Inputs
1. Develop pmc@ml'technique for establishment of farm Japanese Side Kenyaa Side - Severe natural disasters,
forests in semi-arid areas such as drought, does not
1.1. Develop technology in the Pilot Forest 1. Experts |1 Counterparts and staff | occur
1.2. Verify practical technologies by on-farm 6 long-term experts in - Project Director | Cooperation by the
experiments the following fields - Project Manager farmers and related
1.3. Prepare technical manuals - Chief Advisor - Project Coordinator | pstitutions are obtained
- Coordinator - Counterparts - Planted trees for experi-
2. Design, establish, monitor and evaluate farm forests - Technology Develop- PF Manager ment are not stolen nor
i. 1. Establish farm forest in SFTP (II) target area ment Extension Manager| damaged by animals/
h.2. Collect and analyze information concerning - Farm Forest Forest Ext. Officer| ipsects/diseases
establishment of farm forest Establishment Training Manager | Inputs form both sides
2.3. Formulate strategic plan for promoting farm forest (technology) Training Officer | are timely and adequately
establishment by local residents - Farm Forest Research Officer | provided
2 4. Establish farm forests Establishment - Administrative staff
2.5. Establish farmer to farmer extension system (extension) Clerks
2.6. Improve demonstration plots in Tiva (DEMO 1) - Extension method and Drivers & Laborers
5.7, Feedback of technical knowledge of planting and information Other supporting
tending into the technology development 2 -3 short-term experts saff
2.8. Intermediate evaluation per year 2. Land & buildings
2.9. Review of plan of farm forest establishment 2. Training in Japan 3. Running expenses for
2.10. Final evaluation and compilation of the results of 2 -3 counterparts per the implementation of
the activities year the project
3. Equipment Preconditions
3. Collect, synthesize and disseminate information on 4. Sharing of running - Inputs form both sides
social forestry extension expenses are timely and adequately
3.1. Make preparations for information activities - for plantation provided
3.2. Hold regular meetings - for extension
3.3. Collect and analyze of information from outside
sources
3.4. Collect of information accumulated through project
activities
3.5. Develop extension materials on establishment of
farm forest for extension agents
3.6. Disseminate information through publications and
events
1-2
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Revised plun ol operations for activity 1 (April 2000)

Output (1) : Practical techniques for planting and tending trees for establishment of farm forest are provided. (2-“(1 R.EViSion, Apl‘il 2000)
Activities Targets/Indlcators Schedule Responsible persons Inputs Remarks
] In the project
1998 1999 2000 2001 2002
Llafuniviepmfovgejopfavg cfujmjvpjujmgy
1 Develop practical teehnigue for establishment of farm fofest in semi-arid areas
1. 1 Develop technology in the Pilot Forest
111 Development of basic tree planting technologies
L1111 Seeds germination Melia volkensii, Terminalia brownii Muok, Kyalo, Hayashi labour, fuel, 100ls, consumable
1.1.1.2 Root system oot pattern and drought tolerant Kyalo, Muok, Hayashi labour, fucl, tools, consinable
1.1, 1.3 Inseet/discase control Degree of damage comparison Kyalo, Muok kigwa, Hayashi Mihara labour, cousumable Moditication of responsible
Parsons
1.1.2 Verification of intensive planting management
1.1.2.1 Water catchment oplimum type, size / growth, erosion Kigwa, Muck, Mihara labour
1.1.2.2 Mulching necessily of mulching / growth Kigwa, Muok, Mihara labous
1.1.2.3 Weeding optimuin frequency / growth, survival 1 Kigwa, Muok, Mibara labour
clear weeding slash / growth, survival / 0.58ha
11,24 Water regime
1.1.2 4.1 Soil moisture treatment-s0il moisture relations / growth Kigwa, Muok, Mihara labour, machine, fucl, scedling. short tenm expett
1.1.2.4.2 Sun heat shield effect and mulehing  |effect of mulching / growth / 0.78ha Kigwa, Muck, Mihara labous, miachine, fusl, seeding. short lenn expeit
11243 Waler sicss pruning-water stiess relations / correlation Kigwa, Muck, Mihura lubous, short tenm expent
1.1.2. 4.4 Evapo-transpiration water consumption / sap flow Kigwa, Muok, Mibara labour, shot tenn expen
1.1.3 Verification of planting technology
1.1.3.1 Monitoring of existing spacing plot oplimum spacing / growth, survival Kigwa, Muok, Mihara labour
1.1.3.2 study pruning of existing plot effect of pruning / growth, survival Kigwa, Muck, Mihara labour consumable
1.1.3.3 Study thinning of existing plot effect of thinning / growth, die-back Kigwa, Muck, Mihara lubour cosmanable
1.1.3.4 Study coppicing of existing plot coppicing ability / no. of coppices Kigwa, Muck, Mihara labour
1.1.4 Establishment of Wildfruits demonstration establishing orchard, experiment plan Kigwa, Muok, Mihara labows, machine, fuel, sceding, consumable Uus activiies particularly will
orchard and tending / 20 spp. / 2.08ha Le wplemented with strony
nutatves of Kenyane/p
1.1.5 Suporting activity of technology development

1.1.5.1 Weather monitoring data weather data Kyalo, Kigwa, Auka, Muok, Hayashi, Mihara|labous, momtering, tools

1.1.5.2 Collection of references references / no. of references Kigwa, Kyalo, Auka, Mihara, Hayaslu cousumable

1.1.5.3 MManagement of experimental plot road management, experimental plot Y Kigwa, Auka, Mihara labour, machune, fuc, consanabe
and road network management / 14.5km

1.1.5.4 Seed collection, production and supply necessary no. / no. of seedlings Kyalo, Hayashi labous, fuel, sced purclase. tools, materials

of seedling necessary welght / weight of seed collect !"
1.1.5 5 Management of Tiva arboretum no. of spp. / weight of sced supplied Kyalo, Hayashi labour, fucl, tools, consumatc
1.1.5.6 Protection of human and animal d 8 | se of damage / number of damages X S Kigwa, Kyalo, Mihara, Hayashi labour, [ul, equipment, consuanalie
1 1,000ha
1.1.5.7 Study on work efficicncy work elficiency table Kigwa, Kyalo, Mihara, Hayaslu labour, consunmable
1.1.6 Response to challenges in on-farm and extension|Feedback received and retested skt ${ Kigwa, Muok, Auka, Mihara labour, fuel, equipment, conswnable Mew item

Note: 1 Ist quarter is January to March, 2nd quarter is April to June, 3rd quarter is July to September and 4th quater is October to December.
The project commenced on 26th November 1997,

2. First name in the row is the activity learder.




PROJECT DESIGN MATRIX

Annexl

Narrative Summary

Verifiable Indicators

Means of
Yerification

Important
Assumptions

Overall Goal
The inhabitants of semi-arid areas in Kenya are equipped
with appropriate techniques to plant trees and
management them

- Number of inhabitants
who adopted more
appropriate method of
social forestry extension
in semi-arid areas

Sample questionnaire
survey

- Govemment policy to
promote farm forestry is
not changed

- Adequatenumber of

extension agents and

their operation fund are
timely provided

Severe natural disasters,

such as drought, does not

ocecur

1

Project Purpose
A social forestry extension model for semi-arid areas is
developedthrough establishment of farm forest by local
residents

- Preference by farmers

- Preference by extension
agents

- Cost effectiveness

- Replicability to other
semi-arid areas

- Interviews to farmers

- Interviews to extension
agents

- Project document

- Assessment by a third
party

Need for tree products
and social forestry
techniques and extension
services by farmers does
not change

Qutputs
. Practical techniques for planting and tending trees for
establishment of farm forest are provided

2. Appropriate methods of establishing farm forests are
developed

3. Information on social forestry extension is shared by

1.- No. of techniques
adopted for farm forest
establishment

- No. of technical reports

2.- No. of successful farm

forests

- No. of unique/original
findings on methods of
farm forest
establishment

3.- No. of recipients who
utilize and share the

1.- Project document

- Technical reports
2.- Project document

- Project document
3.- Sample questionnaire

Natural conditions, such
as rain fall patters, does
not change greatly
Severe natural disasters,
such as drought, does not
oceur

Inputs form both sides
are timely and adequately
provided

the activities

3. Collect, synthesize and disseminate information on
social forestry extension

- Make preparations for information activities

- Hold regular meetings

. Collect and analyze of information {rom outside
sources

. Collect of information accumulated through project
activities

- Develop extension materials on establishment of
larm forest for extension agents

- Disseminate information through publications and
events

by Ll W
LI 1D —

2. Training in Japan
2 - 3 counterparts per
year
3. Equipment
4. Shanng of running
expenses
- for plantation
- for extension

. Running expenses for
the implementation of
the project

the people and other related organizations survey
information
Activities _ Inputs .
1. ]?evelop practical technique for establishment of farm Japanese Side Keayan Side - Severe natural disasters,
forests in semi-arid areas - T C such as drought, does not
L. 1. Develop technology in the Pilot Forest 1. Experts , - Counterparts and staff | oecyr I
1.2. Verify practical technologies by on-farm 6 long-term experts in - Project Director - Cooperation by the \
expel:lments i the followmg fields - Pr04ect Manager farmers and related
1.3. Prepare technical manuals - Chief ‘Advrsor - Project Coordinator institutions are obtained
- Coordinator - Counterparts - Planted trees for experi-
. Design, establish, monitor and evaluate farm forests - Technology Develop- EllMa'nager ment are not stolen nor
—.1. Establish farm forestin SFTP (II)target arca ment Fk en[51Ec£m IvOfIanaf ger f:lamagedby animals/
2.2. Collect and analyze information concerning - Farm Forest TO"_’S_ xl‘&l 1eer | insects/diseases .
establishment of farm forest Establishment T“‘%“%“g Off;_nager - Inputs form both sides
2.3. Formulate plan of farm forest establishment (technology) ramning t-Rlicer are timely and adequately
2.4. Establish farm forests - Farm Forest Research Officer | provigeq
2.5. Feedback technical knowledge of tree planting and stebll§h£ent ) Agziﬁgstmtwe staff
tendine : ) t extensio -
9.5 In?e:;zié?;; Legjlzgtl;iy SR piaEs] - Extension method and Drivers & Laborers
2.7. Review of plan of farm forest establishment " lnio?]nat!on " g;i_l;_er supporting
2.8. Establish farm forests by extension-agents & = adari=lermn sorpe > Land & buildi
2.9. Final evaluation and compilation of the resuits of per year 5 wmldings

Preconditions

- Inputs form both sides
are timely and adequately
provided
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Revised plan of operations for activity 1 (May 1999)

Output (1) : Practical techniques for planting and tending trees for blish of farm forest are provided. (REVISED P/ 0)
Activities Targets/Indicators Schedule Responstble persens Inputs Remarks
in the project
1998 1999 2000 2001 2002
Dianfonfav e ufunn vl 3] el esjavy ol ujusfivy ef i
I Develop practical technique for establis) of farm ffrest in semi-arid areas
1.1 Develop technology in the Pilot Forest
1.1.1 Development of basic tree planting technologies
1.1.0.0 Sceds germination Metia volkensii, Terminalia brownii JMuok, Kyato, Hayashi Tabour, fuud, touls, consumahle
1.1.1.2 Root system root p and drought to} Kyalo, Muuok, Hayashi tabuur, fuel, tools, consutiable
1.1.1.3 Insect/discase control Degree of damage comparison 5 Kyato, Muok, Hayashi tabour, contsuniable
1.1.2 Verification of intensive planting management ] l
1.1.2.1 Water catchment pli type, size / growth, erosion o ;f"% Kigwa, Muok, Noda latour chznge of schedule
1.1.2.2 Mulching ity of mulching / growth ) %T.:: X Kigwa. Muok, Nodu labous change o subwdute
1.1.2.3 Weeding optimum Irequency / growth, survival :,;.‘é:i Kigwa, Muok, Noda labuse change of slwdule
clear weeding ,slash / growth, survival / 0.58ha
1.1.2.4 Water regime .
1.0.2.4.1 Soil moisture <oil moi lations / growth o e r{.:‘;— = 5 Kigwa, Muok, Noda labucs, mactiinie, fuch, sovdting, shurt e capen change of schedule
1.1.2.4.2 Sun heat shicld effect and mutching  |effect of mutching / growth / 0.78ha = &5 A Kigwn, Muok, Noda tabuit, mactiine, fuel, soedling., stkwt term eapest change of schedute
1.1.2.4.3 Water stress pruning-water stress relations / correlation = L = ; Kigwa, Muuk, Noda labor, sttt teans expen change of schedute
1.1.2.4.4 Evapo-transpiration water consumption / sap flow X TR e r:..wm:::-. Kigwa, Muok, Noda Labour, Muxt ke eapest change of schedule
1.1.3. Verification of planting technology !
1.1.3.1 Monitoring of ¢xisting spacing plot optimum spacing / growth, survival @ SE‘:" Kigwa, Muok, Noda labuur change of sulwdule
1.1.3.2 Swdy pruning of existing plot effect of pruning / growth, survival Kigwa, Muok, Noda lawus.constimatie change of schedule
1.1.3.3 Study thioning of existing plot effect of thinning / growth, die-back Kigwa, Muok, Nuda laboos coasunmbte
1.1.3.4 Study coppicing of existing plot ppicing ability / no. of coppices Kigwa, Muok, Noda labuur change of schdule
-
1.1.4 Establishment of Wildfruits demonstration establishing orchard, experiment plan S PE Y o 3 3 3 < £ et | Kigwa. Muok, Noda Tabuur, thachine, fuct, sceding, coasunable dhis activities particularty will
orchard and tending / 20 spp. / 2.08ha D imnplemented with stsvog
II initiatives of Keayan c/p
1.1.5 Suponting activity of technology development change of schedute
1.1.5.1 Weather monitoring data weather data Kyalo, Kigwa, Auka, Muok, Bayashi, Noda [labour, swcitoring, tocls
1.1.5.2 Collection of references fi / no. of refe Kigwa, Kyalo, Auka, Noda, Hayashi cousumabite
1.1.5.3 Management of experimental plot road management, experimental plot Kigwa, Auka, Noda Tatwowr, mactiitie, fucl, consumable
and road network management / 14.5km
1.1.54 Seed collection, production and supply | necessary no. 7 no. of seedlings Kyalo, Hayashi lahour, fuct, sevd peschiase. tools, materials
of scedling necessary weight / weight of seed collected "
1.1.5.5 Manag, of Tiva arb no. of spp. / weight of seed supplied : . Kyalo, Hayashi Tabous, foel, (oots, aiisunible

1.1.5.6 rotection of human and animal damage  |decrease of damage / number of damages ] Kigwa. Kyalo, Noda, Hayashi labour, fuet, equipment, coisuiable
11,000ha
1.1.5.7 Study on work efficiency work efficiency table Kigwa, Kyato, Noda, Hayashi latuur, consumable

Nute : L. Istquarter is January to March, 2nd quarter is April to June, 3rd quarter is July to September and 4th quarter is October to December.
The project commenced on 26th November 1997,
2. First mane in the row is the activity learder.




Revised plan of operations lor activity 1 (May 1999)

" N )
Output (1) : Practical techniques lor planting and tending trees for establishment of farm forest are provided. (R]LV S]LD 1 /0)

Activities Targets/Indicators Schedule Responsible persons Inputs Remarks
1998 1999 2000 2001 2002 in the project
L0 AT T A AT TR IV T R AT R T AT

1.2 Venly practical technologies by on-farm

experments

L2 1 Farmers selection

1.2 1.1 Collection of physical and weather stratification of area/map Kyalo, Muok, Hayashi Vehicle , fuel, tools
condition data.
I 2.1.2 Selection of representative farmers No. of selected farmers Kyalo, Muok, Hayashi Vehicle , Tuel, wols, stationary
1.2.1.3 Technology workshop tor selected No. of workshops Kyalo, Muok, Hayashi Vehicle , Tuel, tools, stationary
rarmers
1.2 2 Venlication of the technologies developed in
the pilot forest
1 22,1 Walter harvesting (Micro-catchment) Appropriate structure/type of structure ; Kyalo, Muok, Hayashi labour, consumable, fuel, wuols, vehicle, seedlings
1.2.2.2 Site preparation Appropriare method/no. of method Kyalo, Muok, Hayashi labour, consumable, fucl, wols, vehicle, seedlings
1 22.3 Hole size Optimum size/no.of hole sizes Kyulo, Muok, Hayashi labour, consumable, fuel, wols, vehicle, seedlings
1224 Weeding (complete, slashing, spot) Weeding method/growih and survival O R - - - Kyalo, Muok, Hayashi labour, consumable, fuel, wols, vehicle, seedlings change of schedule
5 Prunning Optimum prunning height/diferrent prunning leve, Kyalo, Muok, Hayashi labour, consumable, fuel, wols, vehicle, seedlings
™
[l\_) 123 Introduction of new technology Sume farmers in 1.2.1
1.2.3.1 Fruit trees Adaptability/ farmer acceplance Kyalo, Muok, Hayashi labour, consumable, fuel .lools, vehicle, scedlings
1.2.3.2 Fodder Adaptability/ management Kyalo, Muok, Hayshi labour, consumable, fucl tools, vehicle, seedlings  [change of schedule
.20 Weather Monitoring and soil sampling I rain gauge per selected farmer Kyalo, Omanbia, Muok, Hayashi monitoring tools | labour Jucl, addition of utlicer

sample soil on each selected farm soil collection touls, soil analysis equipment

LS Piepare technical manuals

131 Data collection and management Colleet, summarize and file data from

Muok, kigwa, Kyalo Leansportation, stationery, labour
all exp. plots and some farm forest Auka, Mishima, Hayashi, Noda Computer
1A D analysis All collected data Muok, Kigwa. Kyalo, shationery
Auka, Mishima, Hayashi,Noda
134 Preparation of manuals Draft and prepare manual for publication/ Muok, Kigwa, Kyalo, stationary

3 manuals. Auka, Mishima, Hayashi,Noda

Note o1 Istquarter 1s January to March, 20d quater is April to June, 3rd quarter is July to September and 4th quarter is October to December.
e project commenced on 261h November 1997,

2 parst naune i the row is the activity learder,



Revised plan of opecations for activity 2 (May 1999)

Output (2) : Appropriate methods of establishing farm forests are developed (I{EVISED P/O)

Schedule
Activilies Targets/Indicators Responsible persons Inputs Remarks
1998 1999 2000 2001 2002 in the project
1 IIJ|IV LI i v DT v v r g

2 Dresign, establish, monntor and evaluate tarm forest

2.1 Establish farm forests in SFTP (11) target area

211 Select target farmers Number of selected target farmers Ali, Emily, DFEO,Y smauchi transport. stationery, allowance,
labour
2.1.2 Conduct profile survey on selected targets Number of target farm profiles Ali, Emily, DFEQ, Hiro transpot, stationery, allowance,
lubour
2.1.3 Design target farm forests Number of designed farm forests Muok, Kyalo, DFEQ, transport, staonery, allowance,
Hayashi, Hiro, Y amauchi labour
2.1.4 Establish farm forests MNumber of established farm forests Ali, Enily, Kyalo,DFEO, tansport, stationery, allowance,
Hiro,Hayashi labour, scedling
2.1.5 Mounitor the establishment of farm forests Number of times monitored / reports Sr _DEEQ.AlEmily Muok Kyalo.Osore| wansport, stationery. allowance, addition of officer &
labuwur change of respnsbl prsn
2.1.6 Record keeping Number of records

ily, Muuk, Kyalo Stationery.
Hiro, Hayashi

Colleet and analyze information concerning establishment
ol farm forest

22,1 Review of SFTP (1) extension approaches Crucial points for tree planting by farmers

Emily, All, Ruteng, Yamauchi Stationery
['ﬁpt)l'l
2.2.2 Conduct general conditions survey in target arcas  [Sociofeconomic and natural conditions DEEQ, Muok. All transpont, stationery, consuliancy — (change of respnsbl prsn
report of the target areas Yamauchi, Hayashi & schedule
2.2.3 Conduct forest resource survey Forest resource inventory report Muok.Mishima, Hayashi, Survey instrument, transpon Shon i change of schedule
2.2.4 Conduct survey for general condition of individual |Criteria for selecting targel farmers Muuk, Kamene, DFEQ transport consultancy
farmers in target arcas Hiro
215 Study of forestry extension slatus Reports Kawene DEEQ transport, stationesy allowance change of respnsbl prsn
Hire
2.2.6 Lierature review of establishment of furm forest Reports sne DEL transpon. stationery allowance change of respnsbl prsn
Yamauchi & schedule
2.3 TFormulate plan of farm forest establishment
MuokOsore All Emily Kyalo ] addition of officers and

2.3.1 Setup Farm forest establishment sirategy Document strategies for farm forest DEEQ Stationery change of schedule &
establishment Hiro. Yamauchi, Hayashi responsible person

2.3.2 Setup criteria for target farmer selection List of criteria | Stationery

233 Design furm forest types Number of farm forest types Stationery

234 Select targel arcas Number of target areas Stationery

Mute 1L Istquarter is January o March, 2nd quarter is April to June, 3rd quarter is July to September and 4th quarter is October to December. The project commenced on 26th November 1997,
2. First name in the row is the Activity Leader.
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Revised plan of operations for activity 2 (May 1999)

Output (2) : Appropriate methods of establishing farm forests are developed (REVISED 1)/0)

Schedule
Activities Targets/Indicators Responsible persons Inputs Remarks
1998 1999 2000 2001 2002 in the project

. vy rfojmveefofmbvi by o iy
24 Establish farm forests

241 Train extension agents

2111 Implement training courses Number of TAs trained training expenses change of schedule &

addition of officers

2.4.1.2 Implement OJT through establishment of Number of TAs trained
farm forests

bicyeles, motorhike addition of officer
Hiro, Hayastd

2.4.2 Select target farmers Number of selected target farmers AlLEmily. DEEQ Muok Kyalo.Oson: |iranspon, stutionery addition of officer &
Hiro,Hayashi, change of respnsbl prsn
243 Train target farmers Number of target farmers trained 3 q trulning expenses addition of officers
244 Conduct profile survey on selected targets Number of target farm profiles damuris DEE e [wanspon, stionery addition of oficers
Hiro, Hayashi
245 Establish farm forests and monitor
2.4.5.1 Design target farm forests Number of designed farm forests s |wansport, stationery, allow addition of officer &
Hiro, Hayashi, Yamouchi change of respnsbl prsn
2.4.5.2 Establish farm forests Number of established farm forests DEEQ.AILEmily.Osore Damacis transpoit, seedlings, kabaour, addition of officers
Hiro,Hayashi
J

+.5.3 Monitor the establishment of farm forests Number of times monitored / reports IFE i b Ky iranspont, allowance addition of officers

Hiro.Hayashi
24.54 Record keeping Number of records IEQ, All, Emily,Muok, Kyalo, statonery

Hiro.Hayasli,

2.4.6 Improve Demonstration plots in Tiva Number of items demonstrated Labour, seeds & Seedlings, wwols new activity

'S LFeedback ol technical knowledge of planting and tending | Report including identified gaps
o the technology development

stativnery change ol officers

20 lmermediate evaluation Intermediate evaluation report Mok DEEO Kamene K o |wanspont, stationery, allowance addition of officer &
I Y
Hiro, Y amauchi,Hayashi change of respnsbl prsn
17 Review of plan of farm forest establishment Reviced plan Muok, Kupene, DFEQ.ALLEmily.Qsof stationery addition of officer

Kyalo,Rawng Hiro,Yamauchi,Hayashi
'S Lstablish farm forests by extension agents

281 Select target farmers Number of selected farmers DFEO transport, stationery
2.8.2 Conduct profile survey on selected targets Number of target farm profiles DFEO iransport, stationery
28 3 Design target farm forests Number of design of farm forests DFEQ transport, stationery, allowance
284 Establish farm forests Number of established farm forests DFEO transport, seedlings
2.8.5 Monitor the establishment of farm forests Number of times monitored / reports DFEO (eansport, stationery
2.8.6 Record Keeping Number of records DFEQ stutivnery
2.8.7 Momtoving of above activities Number of times monitored / reports Emily, Al DFEO,Hit0 IEanspor, stationery
el
19 Final evaluation and compilation of the result of the Final evaluation report 2 Muok. Kaniene DFEQALLEmily Osofiransport, stationery addition of officer &
activities Kyalo.Rateng. Hico.Yaaucld. Hayashi change of respnsbl prsn

Mot 1 Estquarter is January to March, 2nd quarter April to June, 3rd quarter July to September and 4th quarter October to December. The project conunenced on 26th November 1997, 2. First name in the row is the Activity Leader




Revised plan of operations for activity 3 (May 1999)

Output (3} : Information on social forestry extension is shared by the people and other related organizations

(REVISED P/O)

Inputs Remarks

Activities Targets/Indicators Schedule Responsible persons

in the project

1998 1999 2000 2001
- plajmfvi o] eV gy gy

and disseminate information
an social forestry extension

oCallect, synthes

1.1 Make preparations for information activities

3.1.1 Clarify information flow on social foresiry
extension
3.1.2 Prepare guideline for information activities

Huold regular meetings

Colleet and analyze information from outside
sources

3.3.1 Collect and analyze publications

3.3.2 Exchange information with concerned institutions

3.3.3 Collect and analyze successlul cases of
established farm forests

14 Colleet information accumulated through
project activitics

3401 Keep record of project activities

3.4.2 Collect information from farmers or extension
agents.

:Jw

Develop extension malerials on establishment of
farm forest for extension agents

Disseminate information through publications
or events

3.6.1 Publish project newsletier
16,2 Disseninate information through other media
3.6.3 Hold seminar on social forestry

3.6.4 hnplement mobile show

Report on information flow
Information management guideline

Number of meetings held

unber of publicatio sl

Number of abstructs from publications
Report of information exchanged

Number of case studies

Number of extension materials developed

Number of newsletters issued

he: ; rOp
Number of article published
Number of seminars held
MNumber of papers presented
Number of shows

Number of attendance

Darasa, Kaneos, Yamaught

Kamene, DFEQ, Yamauchi

Owauor, Ngige, Raleng, Barasa,

Mishima

Stationery
Stationery

Transport, allowance

computers. ranspur, coanveabingts

compuler, iransponation, stationery.
E-mail/internet

transpeut, stutionary

Stationery

Siationery

compuler, stationery, sollwire

Computer, stationery
Statlonery, Mailing cost
Seminar expenses

AV equipment, Vehicle, travel cost
Stationary

chiange of respnsbl prsn
& schedule
change of respnsbl prsn
& sehedule
change of respisbl prsn

change of indicators &

respishl prsn

change of resposbl pisn

change of respasbl prsn

change of indicator &
respishl prsn

change ol indicatoe

clunge of respiabl prsn

change of indicator &
respisbl pesn
change of schedule &
reapnshl prsn

charge of respisbl pesn

Mot . 1stquarter is January to March, 2nd quarter is April to June, 3rd quarter is July to September and 4ih quarter is October to December.

Ihe project connmenced on 26th November 1997,




Revised plan of operations for activity | (April 2000)

Output (1) : Practical technlques for planting and tending trees for estublishment of furm forest ure provided. (2l'ld RCVISIOH, Aprll 2000)
Activities Targets/Indicators Schedule Responsible persons Inputs Remarks
1998 1999 2000 2001 2002 In the project
T IO I AV 0| 1O IV T IR LIV 1) I unfavy 1§ 10 I Iv
12 Venly practical technologies by on-farm
expeoments
1.2 1 Famers selection
1.2 11 Collection of physical and weather stratification of area/map Kyalo, Muok, Hayashi Vehicle , fuel. tools
condition data
1 2 1.2 selection of representative farmers No. of selected farmers Kyalo, Muok, Hayashi Vehicle , fuel, tools, stationary
1 2 1.3 Technology workshop for selected No. of workshops Kyalo, Muok, Hayashi Vehicle , (uel, Lools, stationary
farmers
122\ enfication of the technologies developed in
the pilot forest
12 2.1 Water harvestung (Micro-catchment) Appropriate structure/ty pe of structure Kyalo, Muok, layashi labour, consumable, fuel, tools, vehicle, secdlings
1222 Site preparation Appropriare method/no. of method Kyalo, Muok, Hayashi labour, consumable, fuel, tools, vehicle, seedlings
1223 Hole size Optimum size/no.of hole sizes Kyalo, Muuk, Hayashi lubour, consumable, fucl, tools, vehicle, seedlings
1.2 24 Weeding (complete, slashing, spot) Weeding method/growth and survival Kyalo, Muok, Hayashi | labour, consumable, fucl, waols, vehicle, scedlings
1225 Prunning Optimum prunning height/diferrent prunning level ] Kyalo, Muok, Hayashi labour, consumable, fuel, tools, vehicle, scedlings
1.2.3 lntroduction of new technology Same farmers in 1.2.1
1281 Lruit trees Adaptability! farmer acceptance Kyalo, Muok, Hayashi labour, consumable, fuel .tools, vehicle, seedlings
1232 Fodder Adaptability/ manngement Kyalo, Muok, Hayshi labour, consumable, fuel ,tools, vehicle, seedlings
1.2 3.3 LExperiments o respond 1o No of report
the feedback of the Farm forest Bl Kyalo, Muok, Hayshi . labour, consumable, fuel Jtools, vehicle, seedlings | New activity
I 24 Weather Monitoring and soil sampling 1 rain gauge per selected farmer Kyalo, Omanbia, Muok, Hayashi monitoring toels , labour ,fuel,
sample soil on each selected farm soil collection tools, soil analysis equipment
13 Prepare techmical manuals
1.3 1 Data collection and management Collect, summarize and file data from Muok, Kigwa, Kyalo,Mihara wansportation, stationery, libour
all exp. plots and some farm forest Auka, Segawa, Hayashi, Mibara Compuler
132 1t analysis All collected data Muok, Kigwa, Kyalo, stationery
Auka, Segawa, Hayashi Mihara
LA Pieparation of manuals Draft and prepare manual for publication/ Muok, Kigwa, Kyalo, stationary

3 manuals Auka, Segawa, Hayashi Mihara

wite | Istquarter is January 1o Mareh, 2nd quater is April 1o June, 3rd quarter is July to September and Hth quarter is October to December.
Fhe progeet commenced on 26th November 1997,

2 Lust name in the row is the activity learder.
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Kevised plan of operations for activity 2 (April 2000}

Output (2) : Appropriate methods of establishing farm forest

s are developed

(2nd Revision, April 2000)

Activities

Targets/Indicators

1999

Piujugmv

Responsible persons
in the project

Inputs Remarks

2 Dresign, establish, monitor and evaluate farm forest

2.1 Establish farm forests in SFTP (11) target

o

.1 Select target farmers

12

.2 Conduct profile survey on selected targets

]

.3 Design target farm forests
2.1.4 Establish farm Torests
2.1.5 Monitor the establishment of farm forests

2.1.6 Record keeping

1
(5]

Collect and analyze information concerning establishment
of farm forest

2201 Review of SFTP (I1) extension approaches

12
]

.2.2 Conduct general conditions survey in targel areas

19
<

2.3 Conduct forest resource survey

2.2.4 Conducet survey for general condition of individual
Larmers in target arcas

2.3 Formulate strategic plan for promoting farm forest

ablishment by local residents

2.3.1 Setup guideline for farm forest establishment

2.8.2 Wdenuly appropriate approach for target farmer
selection

2.3.3 Select warget areas

2.3.4 Conduct and monitor seeds/seedlings information sy

2.3.5 Conduct and monitor cost sharing system

Number of selected target farmers
Number of target farm profiles
Number of designed farm forests
Number of established farm forests
Number of times monitored / reports

Number of records

Crucial points for tree planting by farmers
report

General conditions report of the target
areas

Forest resource inventory report

Criteria for selecting target farmers/
Socio-tconomic survey report

Guideline for farm forest establishment
SOEEM's approach for farmer selection
(Village app, Group app and Individual app)
Number of larget areas

tden of people shared seed/seedling informati

Number of local residents participated

All, Emily, DFEOs, Yamauchd
All, Emily, DFEOs, Hiro
Muok,Kyalo,DFEOs,

Hayashi, Hiro,Yamauchi
Ali, Emily, Kyalo,DFEQs,

Hiro,Hayashi
: DFEOs, Al Emily Muok, Kyalo,Osor

Hiro, Hayashi
DEEOQs, All, Emily, Muok, Kyalo
Hiro, Hayashi

Emily, Ali, Rateng, Yamauchi

DFEOs, Muak, Ali

Yamauchi, Hayashi

Muok, Segawa, Hayashi,

Muok, Kamene DEEOs,

Hiro

Nyambatl, Muok, ofher fean membey
Hiro
Ali, Emily, DFEOs, Hin

All tewm menibers

24 Al DIFEOs, Hiro

A Emily, DFEQs, Hiro

transport. stationery. allowance,
labour

ransport, stationery. allowance,
labour

transport, stationery, allowance,
labour

transport, stationery, allowance,
labour, seedling,

transport, stationery, allowunce,
labour

Stationery.

Stationery

transport, stationery. consultancy

Survey instrumient, transpar, Shon feem expen

ranspot consultancy

Stationery

Statlonery

Stutionery

Stationery

Stationery

Note - L. Istquarter is January to March, 2od quarter is April to June, 3rd quarter is July to September and 4(h quarter is October to December. The project commenced on 26th November 1997.

he row is the




Revised plan of operations for activity 2 (April 2000)

(2nd Revision, April 2000)

Output (2) : Appropriute methods of establishing farm forests are developed

Schiedule
Activities Targets/Indicators Responsible persons Inputs Remuarks
1998 1999 2000 2001 2002 in the project

tlujmpvi tyufmpvi cpojmpvi rlufmavi o mjmgv

v-&

24 Establish farm forests

2.4.1 Train extension agents

24.L1 lmpl training

2.4.1.2 Implement OJT through establishment of

farm forests
2.4.2 Select targer farmers
2.4.3 Train target farmers

2.4.4 Conduct profile survey on

selected targets

2.4.5. Design target farm forests

2.4.6 Establish farm forests

2.4.7 Monitor the establishment of farm forests

2.4.8 Record keeping

25 Establish farmer to farmer extension system

2.5.1 Prepare progranm for farmer to farmer extension

2.5.2 Conduct and monitor farnt
programae

er to farmer extension

2.0 Improve demonstration plots in Tiva (DEMO 1f)

2.6.1 Develop and demonstrate practical farm forestry

related technologies

2.6.2 Conduct and monitor OJT programme

21 Feedback of technical knowledge of planting and tending

into the technology development

Number of TAs trained

Number of TAs trained

Number of selected target farmers
Number of target farmers trained
Number of target farm profiles
Number of designed fann forests
Number of established farm forests
Number of times monitored / reports

Number of records

Concept paper

Number of farmers trained

Number of technologies demonstrated
Number of people trained

Report including identified gaps

Kutiene, Rateng DFEOs, Nyzmbati,
Osure, fliro, Yamuuchi, Hayashi
DFEOs.AlLEmily, Nyambat),Usone
1tirv, Hayashi

training expenses

bloycles, moturbike

DFEOs,AlLEmily. Ny 1.0sore
Hiro,Hayashi,

KenwneRateng DFEQs, Nyambatl,
COsore, Hiro, Yamauctd, Hayashl
DFEOs,AllLEniily, Nyambatl Osore
Nyambati, Hiso

DFEOs.AlLEmily Nyambai,Osore

Hiro
DFEOs.AlLEmily Nyamba, Osore

. iliro

DFEOs.AlLEmily Nyanibati,Osoce

.‘. Itiro

DFEOs. AlLEmily NyamibathOsore

Ali, DFEOs

Hiro

Ali, Emtly, DFEQs, Osore
Hiro

Osone, Nyambail, other team member]
Hiro
Osorc, Ny i, other team 1

tralning expenses

transport, stalionery, allowance

ranspon, statlonery, allowance

Jeransport, sevdlings, tabour,

jiranspon, allowance

statlonery

stattonery

ranspant, statlonesy, allowence

Laboar, secds & Scedlings, wols

Hiry
Jyarbiatl, AlLEmily.Osone
Hiro

stationery

2.8 lntermediate evaluation Intermediate evaluation report Muok, Nyambal transpont, stationery, allowance
v, Y zmauchl, blayashi
29 Review of plan of farm forest establishment Revised plan Muok, Nyasmbati staitonery
Hiro,Y amauchi, Hayashi
tiro
210 Final evaluation and compilation of the result of the Final evaluation report Muok, Nyamhati rzaspon, statloncry
aclivities Hiro,Yamauchi,Hayashi

2. First name in the row is the Activity Leader

Note . 1. Ist quarter is January to March, 2nd quarter April to June, 3rd quarter July to September and 4th quarter October to December. The project commenced on 26th November 1997.




Revised plan of operatlons for activity 3 (April 2000)

Output (3) ; Information on social forestry extenslon is shared by the people and other related orgunizations (an ReVlSEd, Apl'll 2000)
Activities Targets/Indicators Schedule Responsible persons Inputs Remarks

In the project

1998 1999 2000 2001 2002
L (I IOIVE D IE) IO IVY 1L IfmnIv) o emfivy 1 v

3. Colteet, synthesize and disseminate information
ou social forestry extension

3 | Make preparations for information aclivities

3 1.1 Clarify information flow on social forestry Report on information flow PR PR 9 G Mgige, Barasa, Akabane Stationery change of respnsbl prsn
exlension
3.1 2 Prepare guideline for information activities Information management guideline ¥ Owour, Ngige. Scgawa Statonery change of respnsbl prsn

32 Hold regular meetings Number of meetings held Howour, Ngige, Akabane Transpon, allowance change of respnsbl prsn
i 4 Collect and analyze information from outside
SOUrces

331 Collect and analy 2e publications Number of publications collected e fed @Nyimbm’, Kamene, Akabane compulers, Uansport, room/fcabinets |change of respnsbl prsn

Number of abstructs from publications

332 Exchange information with concerned institutions | Report of information exchanged et Rateng, Akabane compuler, transparation, stationery. |change of respusbl prsn
E-mail/intenet
1.3.3 Collect and analyze successiul cases of Number of case studies

established farm lorests

Myambati,Ngige, Owour, Akabane |tansport, stationary change ol respnsbl prsn

i1 Colleet information accumulated through
project activitics

b4 1 Keep record of project activities Annual report il m s | Kamene, DFO, DFEO, Scgawa Stationery change of respusbl prsn
3 4.2 Collect information from farmers or extension Number of information sheets collected T st 05 Kamene, DFEO, Akabane Stationery change of respnsbl prsn
agents
33 Develop extension materials for extention agents Number of extension materials developed Ngige, Rateng, Knmene,Mbiru computer. stationery, software
Akabane
i Disseminate information through publications
orevents
Lol Publish project newsletter Number of newsletters issued .;‘r, Mbitu, Barasa, Akabane Computer, stationery change of respnsbl prsn
162 Disseminate information through other media Number of times media used Mbin,Ngige, Barusa, Akabane Sutionery, Mailing cost change of indicator &
respusbl prsn
163 Hold semnar on social forestry Number of seminars held “=|Owour, Ngige, Raleng. Akabene Seminar expenses change of respusbl persn
Number of papers presented
; &
364 Implement mobile show Number of shows f-"x?;hyo‘z = fili| Rateng, Kamene, DFEO, Akabane AV cquipment, Vehicle, travel cost |change of respnsbl prsn
Number of attendance Stationary

Sole st quarter 1s January 1o March, 2nd quarter is April to June, 3rd quarter is July to September and dth quarter is October to December.
Fhe project commenced on 26th November 1997,




List of P/O items changed

(from Ist revision, May 1999 to 2nd revision, April 2000)
Farm Forest Establishment (Extension section)

Nd P/O Old (1st revision) P/O New (2nd revision) Reasons of change

1 §2.2.5]Study of forestry extension status deleted Low priority

2 |2.2.6|Literature review of establishment of deleted and combined with 3.3.1 Duplicated activity

farm forest
3| 2.3 |Formulate plan of farm forest 2.3 |Formulate strategic plan for promotinjRe-formulation of strategies and
establishment farm forest establishment by local  Jactivities to encourage active
residents participation of the local residents
in the project.
. 4 2.5 |Establish farmer to farmer extension {New activities undertaken to
system complete the project purpose,
which is to develop social forestry
extension model.

5 2.6.2]Conduct and monitor OJT programmgNew activities undertaken to meet
the wider demands of the local
residents for learning various farm
forestry related technologies.

6| 2.8 |Establish farm forests by extension agents  |deleted and combined with 2.4 Re-formulation of strategies taking

FD's position and the sustainability

of the project activities into account|

3-6




Project monitoring chart for activity 1 (April 2000)

Output (1) Practical technlgues for planting und tending trees for estublishment of furm forest are provided.

(Monitoring, April 2000)

| e projeat commenced on 26th November 1997,

Sote o batquanter is January 1o March. 2nd guarter is April to June, 3rd guarter is July to Seplember and 4th guarter is October to December.

Activities Turgets/Indicators Schedule Responsible persons Progress Distingulshed Problems and
In the project (%) Achlevement Countermensures
1998 1999 2000 2001 2002
LLRLEIVE T IR EVE LR T IV L e v 1oy
I Develop practical technigue for establishment of farm fofest in semi-arid arcas
1.1 Drevadup technology in the Pilot Forest
L1 I Development of basic tree planting technologies )
I 111 Seeds genmination Melia volkensii, Terminalia brow nii : : Muok Kyalo, Hayashi 60 data collection on going
1 1.1.2 Root syslem root pattern and drought tolerant Kyalo Muok, Hayaslu 90 preparing report
i 1 1.1.3 Insectdisease control Degree of damage comparison : i Kyalo, Muok Kigwa, Hayastu, 50 data collection on going Some trees were harvested by unknown
/"> prfed Miliara peaple
112 Verilication of intensive planting management ) j i
| 1 1.2.1 Water catchment optimum type, size/growth, erosion - Kigwa, Muok Mihara 70
, 1. 1.2.2 Mulching necessity of mulching/ growth Kigwa,Muok Mihara 70
| 1123 Weeding optimum frequency/growth, survival i Kigwa,Muok,Milara 50 ﬁ’i'flz é}ﬂgzcc}
I clear weeding, slash/growth, survival Kigwa, Muok,Mihara 35 uew plol demarcation(V. 38ha)
[
} 1 1.2.4 Waler regime b ]
| 1.1.2 4.1 Soil moisture Lhat s0il moisture relations/growth Kigwa,Muok Mihara 25 ﬁ‘d‘ﬂa ﬁu i V¥ A/Lr .
, 1.1.2 4.2 Sun heat shield effect and mulching  |03ha/effect of mulching/growth 3 Kigwa, Muok Mihara ‘20_5/ new plot establisficd(0 26ha) { PMﬂ'\f ‘(1\4“ /:’e:frm/l
I 1 1.2 4.3 Water stiess pruning-water stress relations/correlation i Kigwa, Muok, Mihara 40 . i
| 1.1.2 4.4 Lvapo-tuanspiration water consumplion/sap flow 7 Kigwa, Muok Mihara 40 ‘The maclines have been installed by shont
|i lerm expert. Momtanng on- going
b 11 % Verification of planting technology 3 ¥
E _'_’ 1 1.3 1 Monitoring ol existing spacing plot oplimum spacing/growth, survival Kigwa,Muok, Mihara 40
| 11 3.2 Study pruning of existing plot effect of pruning/growth, survival Kigwa, Muok,Mihara 40 Iy
‘ 1133 Study thinning of existing plot effect of thinning/growth, die-back Kigwa, Muok, Miluara L “‘*2. ke_ &{LQL) Trees were o young (o be Quimed
# ) | la }c Mw + \‘u'nllluuug]mallxuml 1o Dee 1999
1.1 3.4 Study coppicing of existing plot coppicing ability /no. of coppices Kigwa, Muok Mihara i ;“-CM new plot designed hith,
l 'S Coppucing camed out
! 1.1-1 I:stablishment of Wildfruits demonstration trinls on 20 spp./growth, marketability 1 A - : Kigwa Muok Mihara 40 one plot established
orchund using grufting, cutting and mycorrhiza v consisting of 9spp
1 1 3 suporting activity of technology development y |
1 151 Weather ;lmniluling data weather datw/weather data . . - - Kyalo Kigwa,Auka Muok, 50 daily weathier data
; . 1. WA Hayashi Mihara
1152 Collection of references references/no. of references ) v o ] 1 71 e Kigwa,Kyalo,Auka Mibara, -0 I,I.Hclcn:nu: books
. : ; _ Hayashi
115 3 Management of experimental plot road management, experimental plot manag Kigwa,Auka,Mihara 40
and 1oad network n
1154 seed collection, production and supply  |necessary no. /no. of seedlings : Kyulo, Hayashi 50 about 37,000 secdlings produced Saluuty water during the dry scasen
of seedling necessary weight/ weight of seed collected o damaged seedlings
1155 Management of Tiva arboretum no. of spp./weight of seed supplied i ) Kyalo,Hayashy 50
y |
1 1.5 6 Protection of human and animal dinage 100 ha ! decrease of damage/ Kigwa,Kyalo Mihara, Hayashi 50 3barners installed tree poaching
number of damages Fd
1 1.5 7 study on work efficiency work efficiency 1able/table s i. s Kigwa, Kyalo, Mihara,Hayashi 50 —— C‘gz 4”‘//‘9_“
1.1 ¢ Response to challenges in on-farm and extension {Feedback received and retested i AN D ME B Kigwa Muok, Auka Miliara 0 New aclivitics

—_—




Project monitoring churt lor activity 1 (April 2000)

Output (1) : Practical technlques for planting und tending trees for establishment of farm forest are provided. (MONITORING,APFH 2000)

Activitles Turgets/Indicators Schedule Responsible persons Progress Distinguished Problems und
5 1998 1999 2000 2001 2002 In the project (%) Achicvement Counlermeasures
D oo eVl o oo avy 5 i evy o ffafevf o ujngmy

12 Verils practical technologies by on-farm

expements

121 Farmers selection

1211 Collection of physical and weather stratification of arca/map Kyalo Muok. Hayasli 100

condition data (9 é Py, 74 mporS
121 2 Selection of representative farmers No. of selected farmers Kyalo Muok. Hayasli ,66/ sclected Yanmers ‘
1 2 1.3 Technology workshop for selected No. of workshups Kyalo,Muok.Hayashi W ‘T'wo workshops carried out

farmers .éL‘

j— L

{ 1.2.2 Venilication of the technologies developed in

( the pilot forest | / Dm e /47:?

1 221 Water harvesting (Micro-catchment) Appropriate structure/type of structure Kyalo, Muok Hayashi 50 4 plots planted, monitoring / Some trees were browsed.
1222 Sile preparation Appropriare method/no. of method Kyalo,Muok. Hayashi 50 3 plots planted monitoring Some trees were browsed.
- 1223 Hole size Optimum size/no.of hole sizes Kyalo,Muok Hayashi LD_—-SU"' 3 plots planted monitoring Inae—{ Soine trees were browsed.
224 Weeding (complete, slashing, spot) Weeding method/growth and survival Kyalo,Muok.I layashi ébas/ 2 plots planted. monitoring i
225 Prunning ey ‘-\Q)i Chf x—@& Optimum prunning height/diferrent prunnin A Kyalo.Muok Hayashi 0 L,_)..L,&@\T_..D ol ! &‘-‘* 0
1034, r
1.2.3 Inuoduction of new technology Same [armers in 1.2.1
g4%

2 -
W bnitees 20y &(\‘*va Adaplability/ farmer acceptance

12 Fodder __/E‘%ht

1233 Experiments to respord to the

|Kyalo Muok Hayash éy 9 farms planted ‘The variety of some trees cannol be
Kyalo.Muok Hayashi Q }3/ 3 farms planted < identified.
0 sy achu \\,\

ey

Adaptability/ management

feedback of the Tarm forest

121 Weather Monnoring and soil sampling | rain gauge per selected farmer Kyalo, Muok Omambia, Hayash 20 min gauges installed.

~
sample soil on each selected farm 50 /0 Soil profile survey was done in 30 fanmers

A Prepare teehnical manuals

131 Dta callection and management Collect, summarize and file data from Muck Kigwa Kyalo.Auka, 20— |on station and on farm data
all exp. plots and some farm forest Segawa, Hayashi Mihara
132 Data amalysis All collected data Muck Kigwa Kyalo, Auka, 20
Segawa, Hayashi Mihara ‘?3
133 treparation of manuals Draft and prepare manual for publication/ Muck Kigwa Kyalo, Auka _=8== |One manual issucd

L fanuals. . - T Scgawa Hayashi Mihara etz . QQJ’ 12 el 2 lS

Gote 1-tquaner is Janvary w March, 2nd quarter is April to June, 3rd quarter is July to September and 4th quarter is October to December.
L progeet commenced on 26th November 1997.



Ev

Revised plan of operations for activity 2 (A pril 2000)

. . .
Output (2) ;: Appropriate methods of establishing farm forests are developed (MOIlltOl‘lllg, A])I‘ll 2000)
I Schedule
Activities Targets/Indicators Responsible persons Progress Distinguished Problems and
1998 1999 2000 2001 2002 in the project (%) achievements counterneasures

I8 I OOV LI v D] il i avi 1) i avf b njgiy

2 Design, establish, monitor and evaluate farm forest

2.1 Establish farm forests in SFTP (1) target area

2.1.1 Select target farmers Number of selected target farmers Ali, Emiily, DFEOs,Yamauchi 100 {6 selected target farmers
from 3 divisions
2.1.2 Conduct profile survey on selected targets Number of target farm profiles Ali, Emily, DFEOs, Hiro 100 [Compiled 6 farmers’
praliles
2.1.3 Design target farm forests Number of designed farm forests Muok,Kyalo,DFEOs, 100 |Duesigned 6 farm forests
Hayashi, Hiro,Yamauchi
2.1.4 Establish farm forests Number of established farm forests Ali, Emily,Kyalo,DFEQs, 100 |Established 6 furni forests
Hiro,Hayashi
2.1.5 Monitor the establishment of farm forests Number of times monitored / reports : DFEOs. Al Emily, Muok,Kyalo.Osor 50 Developed monitoring sheet
".‘..“""...‘ Hiro, Hayashi and compiled data
2.1.6 Record keeping Number of records 3 DEEOS, Ali, Emily, Muok, Kyalo 50 Accumulated record taough

Hirv, Hayashi manitoring sheet and ticld note

1
19

Collect and analyze information concerning establishment
of farm forest

2.2.1 Review of SFTP (1) exiension approaches Crucial points for tree planting by farmers
I'EPDI'[

Emily, Ali, Rateng, Y amauchi 1K) Repon

General conditions report of the target DFEQs, Muok, All 80 Drali report
areas Yamauchi. Hayashi
Forest resource inventory report Muok,Mishinia, Hayashi, 50 Report (Japancse)
224 Conduct survey for general condition of individual  |Criteria for selecting target farmers/ Muok, Kamene DFEOs, 1 Repon
farmers in target areas Socio-economic report i
2.3 Formulate strategic plan for promoting farm forest
establishment by local residents
2.3.1 Setup guideline for farm forest establishment Guideline for farm forest establishinent Nyambati, Muok, other team membe 50 Repor (181 edition)
Hiro
2.3.2 Idenuily appropriate approach for target farmer SOFEM's approach for farmer selection All, Emily, DFEOs, Hiro 100 [1dentiticd 3 approaches
selection (Village app, Group app and Individual app)
2.3.3 Select target areas Number of target areas All team membres 100 |Selecied 3 divisions (Central, Kabani. Chuluni)
2.3.4 Conduct and monitor seeds/seedlings information sy$hm of people shared seed/seedling information Ali, DFEOs, Hiro 50 [Lirstissue of seedling inforation
23.5 Conduct and monitor cost sharing system Number of local residents participated ily, DFEOs, Hiro 50 Giroups, individuals and Instittions
participated in cost sharing

feote o L Istquarter is January 1o March, 2nd quarter is April 1o June, 3rd quarter is July to September and 4th quarter is October to December. The project commenced on 26th November 1997,
e i is the Activity I.eade




Revised plan of operations for activity 2 (April 2000)

Output (2) : Appropriate methods of establishing farm foresis are developed

(Monitoring, April 2000)

v-v

Schedute
Activities Targets/Indicators Responsible persons Progress Distingulshed Problems and
1998 1999 2000 2001 2002 in the project (%) achie t [ ¢S
riujuiivirjujugiviifugmpwv) ] mjmbwvl 1 npngw
2.4 Establish farm torests
241 Train exicnsion agens
2.4.1.1 lmplement training courses Nuntber of TAs trained Kamene,Rateng DFEQs, Nyambari, 50 Traincd TAs throogh trataing
Osore, Hiro, Yamauchi, Hayasti cuurse (98 & 99) and study lour (K
2.4.1.2 Implement OJT through establishment of Number of TAs wained DFEUs. AL Emity, Nyambat, Oson: 30 Teuined TAs
farm forests Hiro, Hoyashi
2.4.2 Select 1arget farmers Number of selected target farmers DIEOs,AlLEmily NyambathOsere 30 31 oewly selected terget famiers
Hiro,Hayashi, in 99
243 Train trget farmers Number of target farmers trained Kamene,Rateng, DFEQSs, Nyambati, 30 Tratned farmerss tuouph uaining
Qsore, Hiro, Yamauctd, Hayashi cuurse (98 & Y9) and study tour (X0
2.4.4 Conduct profile survey on sclected targets Number of target farm profiles DEEOs,AlLEmity. Nyamibatl, Osore k)] Compited 37 farmers’ peoliles
Nysmbatt, 1o
2.4.5. Design warget farm forests Number of designed farm forests DFEQs Al Emitly,Nyambatl Osoee 30 Desigined 37 furm foeests
Hiro
2.4.6 Establish farm forests Number of established farm forests DEEOs, Al Limily,Nyambail Osose 30 Established 37 farm losests
Hiro
2.4.7 Monitor the blisk of farm fore Number of times monitored / reports DFEOs,AllLEmily Nyawbatl, Ostee 30 Revised moniuning steet
Hiso and compiled data
2.4.8 Record keeping Number of records DFEOs.AlLEmily Nyamibatl Osore 30 Accumutated record ihrough
monitoring sheet and 1ield note
2.5 Establish farmer to facmer extension system
2.5.1 Prepare programme for farmer to farmer extension  |Concept paper Al, DFEOs 100 |Produced concept paper
Hiro
2.5.2 Conduct and monitor farmer to farmer extension Number of farmers trained All, Ewily, DFEOs, Osace 1]
programme Hiro
26 Improve demonstration plots in Tiva (DEMO 1)
2.6.1 Develop and demonstrate practical farm forestry Number of technologics demanstrated Osure, Ny othier tean mieml S0 tmproved DEMO 1
related wechnologics Hiro
2.6.2 Conduct and monitor OJT progranune Number of people trained Osare, Nyambatl, wher team ticmbes] 20 [ Tradood Garmers sod students
o
2.7 Feedback of wehnical knowledge of planting and tending |Report including identified gaps Nyambatl, AliEmily.Osone 20 [Technica) tntosmation provided
%.)iuuuhc technology development i 10 tev, dev. seetion
18 Intermediate evaluation Intermediate evaluation report Muuk, Nyzmbail 80 Preparatons wark done foe
iro,Yemauchi, Hayastd the mission
19 Review of plan of farm forest establishment Revised plan Muok, Nyambatl 100 {Revised P10
Hiro, Y emeuct, Hayasty
1itro
210 Final evaluation and compilation of the result of the Final evaluation report Muok, Nyamibatl 0
aclivitics 1ro, Y smavchl.d fayashi

2. First nume in the row is the Activity Leader

Note . 1 Ist quarter is January to March, 2nd quarter April to June, 3rd quarter July to September and 4th quarter October to December. The project commenced on 26th November 1997.
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Project achievement chart for activity 3 in April 2000

Output (3) - Infromation on social forestry extension is shared by the people and other related organizations (Monitoring ’ April 2000)
Activities Targets/Indicators Schedule Progress Distingulshed Problems and
(%) Achlevement Countermeasures
1998 1999 2000 2001 2002

Flofrolav olofomev) nofmfov) olmjomivy o)y

3 Cullect, synthesize and disseminate information
o social forestry extension

31 Make preparations for information activities

3.1 1 Clarify imformation flow on social forestry Report on information flow 100 lack of communication equipment
extension

3.1 2 Preparation of guideline for information Information management guideline 0
activities

32 Hold regular meetings Number of meetings held 3s Meeting hield monthly

i 3 Collect and anulyze information from outside

sources C.:,‘}l M‘;\\{\& @3‘2‘\\:&5‘,\“

3.3 1 Collect and analy zing publications Number of abstracts from publications 20 lack of equipment (computer)

332 Exchange information with concemed institutions [Report of information exchunged 25 visit to two institutions in Kenya and

Kilimanjero Village Forestry Project

333 Collect and analyze successful cases of Number of case studies 15
established farm forests

14 Collect of information accumulated
through project activities

341 Keep record of project activities Number of reports on project activities 3s
3 4.2 Collect information from farmers or extension Number of farmer/extension agnels contacled 20
agenls.
15 Develop extension materials on establishment of Number of extension materials developed 35 Some materials have already developed
farm forest [or extension agents prior Lo the schedule in P.O.

i6 Disseminate information through publications
or events

% E
3 6.1 Publish project newsletter Number of newsletters '-'&MQJ ;s)?),a 2000 copies of the Ist issuc was l Pq_,tl /\Qb\'{
distributed.
3.6.2 Disseminate information through other media Number of articles published/ 10
documentaries compiled.
3 6.3 Hold seminar on social forestry Number of seminars held — — 45 The firat seminar was held with about
Number of papers presented 110 participants
364 Ilmplement mobile show Number of shows 20 Nine shows were held with about
Number of attendance 1200 participants,

Nuie o 1stquarter is Junuary to March, 2nd quarter is April 10 June, 3rd quarter is July to September and 4th quarter is October to December.
['he project commenced on 26th November 1997.



QO YLD

Record of the 2™ monitoring; Description of each item of the P.O.

1.Develop practical techmque for estabhshment ol farm torest 1n semi-arud area
1.1. Develop technology in the Pilot Forest
1. L L.Development ol basic tree plantuing technologies

I.1.1. 1.Seeds germination

! ITEM |
i I Plan
OUTPUT 1. test germination of Melia volkensii
(farm forest establishment | 2. test germination of Terminalia brownii
(technology))
d inatio “Achievement T
®O0.1.1.1.1) 1. Germination trail of seeds and root propagation of Melia volkensii
} has been tested. Achievement:60%
" 2. Germination trial of seeds of Terminalia brownii has been tested.
Achievement:50%
1-1. Seeds of M.volkensii collected from goat boma showed good
germination performance.
1-2. An experiment has been carried out to determine the effect of age
ACTIVITIES of pricking out on the early survival of seedlings in the nursery.
(Progress) The other experiment is vegetative propagation trial using root
_cuttings with different concentration of IBA.
2-1. Seeds collected from Homabay has been tested for germination
with different pre-germination treatments.
No constraint
CONSTRAINTS
(Countermeasures)

5-1
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Record of the 2™ monitoring; Description of each item of the P.O.

1.Develop practical technique for establishment of farm forest in semi-arid area
1.1.Develop technology in the Pilot Forest
1.1.1.Development of basic tree planting technologies

1.1.1.2.Root system

ITEM l
Plan
OuUTPUT 1. Depth and width of root system and Tree/Root weight ratio shall be
(farm forest establishment measured and root system shall be drawn.

(technology))

Root: system “Achisvement T
(P.O. 1.1.1.2) 1. Field survey was completed in November 1997 plot.

nt:90%

ACTIVITIES
(Progress)

1. Eight species(Grewia aricantha, Acacia sieberiana, Fsidium
guajava, A. aurtculiformis, Zyziphus mauritiana, Carica papaya,
Perusea americana, Vitex doniana) were surveyed in 1998 and 1999.

CONSTRAINTS

(Countermeasures)

1. Field survey was finished and preparing report is remaining.

5-2
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Record of the 2™ monitoring; Description of each item of the P.O.

1.Develop practical technique for establishment of farm forest in semi-arid area
1.1.Develop technology in the Pilot Forest
1.1.1.Development of basic tree planting technologies

1.1.1.3.Insect/disease control

ITEM
Plan
OUTPUT 1. Test to determine the effectiveness of cheaper local materials in
(farm forest establishment | controlling termite damage.
(technology))
Insect/disease control | Achievement T
(P0O.1.1.1.3) 1. A new experiment was started in November 1999.
Achievement:50%
1. The target species are Fucalyptus camaldulensis, Casualina
equisetifolia and Grevillea robusta.
The treatments were charcoal, tobaco, 'wood vinegar, Albizia
ACTIVITIES anthelmintica solution, Azadirachta indica solution, etc. Chemicals
(Progress) such as Confidor and Suscon were also included as treatments for
comparison with the local materials.
2. In the new experiment, treatments are;
- tobacco powder
- tobacco+chili+Omo
- Neem cake
1. Livestock(cows and goats) browse trees in the experiment sites
during the night and makes it difficult to collect adequate data.
CONSTRAINTS
- (Countermeasures)




01 / April  / 2000

Record of the 2nd monitoring ; Description of each item of the P.O.

1. Develop practical techniques for establishment
of farm forest in Semi-Arid- Areas .

1.1 Develop technology in the pilot forest
1.1.2  Verification of intensive planting management

1.1.2.1 Water catchment

ITEM
Plan
OUTPUT 1. Collection of data the determined optimum type of water catchment
structure in relation to growth
2. Collection of data to determine optimum size of water catchment
technology Development structure in relation to growth
Achievement
Water catchment 1. Data collected as scheduled - 70% achieved
(P.O.-1.1.2.1) 2. Data collected as scheduled - 70 % achieved
ACTIVITIES 1. Data collection continues
(PROGRESS) 2. Data collection continues

CONSTRAINTS 1. No. constraints
(COUNTERMEASURE) [2. No. constraints




01 / Aprii  / 2000

Record of the 2nd monitoring ; Description of each item of the P.O.

1. Develop practical techniques for establishment
of farm forest in Semi-Arid- Areas .

1.1 Develop technology in the Pilot Forest
1.1.2  Verification of intensive planting management

1.1.2.2 Muiching

ITEM
Plan
OUTPUT 1. Effect of mulching on growth of Senna siamea
This is not be verified once per year
technology Development
| Achievement T TTTTTTTTTToTToTTmTTTTTTIITTIIITITT
Mulching Data collected as scheduled - 50 % achieved
(P.O.-1.1.2.2)
1. Data collection continues
ACTIVITIES
(PROGRESS)
1. No. constraints
CONSTRAINTS
(COUNTERMEASURE)

5-5



01 / April  / 2000

Record of the 2nd monitoring ; Description of each item of the P.O.

ITEM

1. Develop practical techniques for establishment
of farm forest in Semi-Arid- Areas .

1.1 Develop technology in the pilot forest
1.1.2  Verification of intensive planting management

1.1.2.3 Weeding

OUTPUT

Technology Development

0

lan
1. Compare the effect of different weeding methods on
growth and survival of Senna siamea
2. Compare the effect of clear weeding and slashing method on the
growth and survival of Senna siamea

Achievement

Weeding 1. The experiments plot was established - 35% achieved
(P.O.-1.1.2.3)
ACTIVITIES 1. Initial data has been taken
(PROGRESS)
2. Data (assessment) will continue monthly
CONSTRAINTS 1. Planting of the plot was carried out in November 1999
(COUNTERMEASURE)

5-6



01 / April/ 2000

Record of the 2nd monitoring ; Description of each item of the P.O.

1. Develop practical techniques for establishment
of farm forest in Semi-Arid- Areas .

1.1 Develop technology in the pilot forest
1.1.2  Verification of intensive planting management

1.1.2.4  Water regime

1.1.2.4.1  Soil moisture

ITEM

OUTPUT

technology Development

Soil moisture

(P.0.-1.1.2.4. 1)

Plan
The effect of soil moisture on growth of Senna siamea
This verification is done once every month

The area of the plot is 1 hectare

Achievement
1. Data collection resumed in March 2000 after establishment of
new experimental plot - 25% achieved

ACTIVITIES 1. Data collection continues
(PROGRESS)
CONSTRAINTS Data collection has resuméd
(COUNTERMEASURE)

5-7



01 / April / 2000

Record of the 2nd monitoring ; Description of each item of the P.O.

1. Develop practical techniques for establishment
of Farm in forest in Semi-Arid- Areas .

1.1 Develop technology in the pilot forest
1.1.2  Verification of intensive planting management
1.1.2.4 Water regime

1.1.2.4.2 Sun- Heat shield effect and mulching

ITEM
Plan
OUTPUT The effect of sun-Heat shield and mulching
on growth of Senna siamea
The area of the plot is 0.26 hectares
technology Development
Sun- heat shield Achievement T TTTTTTTomToroTmTmmmTmTT
effect and mulching The experimental plot has been established (Nov,1999)
(P.O.-1.1.2.4.2) as the design - 40% achieved
ACTIVITIES Initial data has been carried out in March 2000

(PROGRESS)

CONSTRAINTS 1. The experimental plot was established

(COUNTERMEASURE)
2. Initial data has been taken

5-8




01 / Aprii / 2000

Record of the 2nd monitoring ; Description of each item of the P.O.

1. Develop practical techniques for establishment
of farm forest in Semi-Arid- Areas .

1.1 Develop technology in the pilot forest
1.1.2  Verification of intensive planting management
1.1.2.4 Water regime

1.1.2.4.3 Water stress

ITEM

Plan
OUTPUT Effect of pruning on plant water relations
(Water stress)

This research is carried out 3 times a year

technology Development|
Achievement

Water stress Data coilected as scheduled - 40% achieve
This year research carried out once

(P.0.-1.1.2.4.3)

ACTIVITIES 1. Data collection continues
(PROGRESS)

CONSTRAINTS 1. No constraints.
(COUNTERMEASURE)




ot

01 / Aprii  / 2000

Record of the 2nd monitoring ; Description of each item of the P.O.

1. Develop practical techniques for establishment
of farm forest in forest in Semi-Arid- Areas .

1.1 Develop technology in the pilot forest
1.1.2  Verification of intensive planting management
1.1.2.4 Water regime

1.1.2.4.4 Evapotranspiration

ITEM

OUTPUT

technology Development

Evapotranspiration
(P.0.-1.1.2.4.4)

Plan

Effect of evapotranspiration on water consumption and sap flow
This research is carried out once per year

I T It T R Al . R A

Achievement _:

Machine have will be installed by short term expert in the
course of the project period when the trees attain a reasonable
diameter - 40%

1. Heat pulse machine will be installed later
2. Soil moisture probes have been installed
ACTIVITIES 3. Soil permeability test being conducted will be reconnected this
(PROGRESS) year in the new experimental plot
4. Evapotranspiration cuts will be installed in the new experimental
plots
CONSTRAINTS none
(COUNTERMEASURE)
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01 / _April_/ 2000

Record of the 2nd monitoring ; Description of each item of the P.O.

ITEM

1. Develop practical techniques for establishment
of farm forest in forest in Semi-Arid- Areas .

1.1 Develop technology in the pilot forest
1.1.3  Verification of intensive planting management

1.1.3.1 'Monitoring of existing spacing plot

OUTPUT

technology Development

Monitoring of
existing spacing plot

Plan
Effect of spacing on growth and survival of
of Senna siamea Senegal

This research is done once per year

Achievement
Data collected as schedule -40 % achieved.

(P.0.-1.1.3.1)
ACTIVITIES 1. Data collection continues
(PROGRESS)
CONSTRAINTS 1. No constraints
(COUNTERMEASURE)
5-11



01 / April  / 2000

Record of the 2nd monitoring ; Description of each item of the P.O.

ITEM

1. Develop practical technigues for establishment
of farm forest in Semi-Arid- Areas .

1.1 Develop technology in the pilot forest
1.1.3  Verification of intensive planting management

1.1.3.2 Study pruning of existing plot

OUTPUT

technology Development

Study pruning of

Plan
Effect of pruning on growth and survival of
Senna siamea and Dalbergia melanoxylon
1. On the old plot of Senna siamea
2. Two new plots Senna siamea and Dalbergia melanoxylon
Achievement ST
1. 2nd pruning 40% achieved will be done later during the project
period

existing plot 2. Second pruning will carried out during the project period
(P.0.-1.1.3.2) 40% achieved
ACTIVITIES 1. Data collection of the new plots have been carried out
(PROGRESS)
2. Old plot data already collected
CONSTRAINTS 1. No constraints
(COUNTERMEASURE)
2. No constraints
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01 / April / 2000

Record of the 2nd monitoring ; Description of each item of the P.O.

1. Develop practical techniques for establishment
of farm forest in Semi-Arid- Areas .

1.1 Develop technology in the pilot forest
1.1.3  Verification of intensive planting management

1.1.3.3  Study thinning of existing plot

ITEM

OUTPUT

technology Development

Study thinning of

1 Effect of thinning of growth and die back incidence of
Senna siamea and A. indica
2. New plot - Research postponed to December 2000
3 Construction of volume table of Senna siamea
..... and A._indica ...
Achievement T TTTTTTooTTmTTTTTmTTTTTRd
1. Target plots identified - 40 % achieved

2. No achievement due to postponement because the

existing plot plot had very small trees
(P.O.-1.1.3.3) 3. Plots identified and trees marked -40 %
achieved
ACTIVITIES 1. None
(PROGRESS)
2. Thinning postponed - tree still too young
3. Data collection continues for Senna siamea
CONSTRAINTS 1. No constraints
(COUNTERMEASURE) |2. The plots were too young to be thinned. Thinning

postponed to December 2000.
No. ready plot for A. indica
3. No constraints
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01 / April 7/ 2000

Record of the 2nd monitoring ; Description of each item of the P.O.

1. Develop practical techniques for establishment
of farm forest in Semi-Arid- Areas .

1.1 Develop technology in the pilot forest
1.1.3  Verification of intensive planting management

1.1.3.4  Study Coppicing of existing plot

ITEM

OuUTPUT

Study Coppicing
existing plot
(P.0.-1.1.3.4)

technology Development Achievement T TTTTTTTTTTTTTTTTTTTTTTIITTTTTTITY

9
®
-]

1. Coppicing ability of Senna siamea

Coppicing done - 40% achieved

ACTIVITIES
(PROGRESS)

1. Data collection has already started

CONSTRAINTS
(COUNTERMEASURE)

1. No. constraints




01 / April _/ 2000

Record of the 2nd monitoring ; Description of each item of the P.Q.

1. Develop practical techniques for establishment
of farm forest in Semi-Arid- Areas .

1.1 Develop technology in the pilot forest

1.1.4 Establishment of wild fruit demonstration orchard

ITEM

Y

lan

1. Establishment of Wild fruits demonstration
OUTPUT orchard

technology Development| e

Achievement

Establishment of 9 species planted - The area of this plot is 1.04 hectares

demonstration - 40 % achieved
orchard
(P.0.-1.1.4)
ACTIVITIES Plot maintenance on-going
(PROGRESS) (Weeding taking place)
CONSTRAINTS Some seeds difficult to obtain. (constraints)
(COUNTERMEASURE)

Collaborate with other institutions get seeds.(countermeasure)
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VRV

Record of the 2™ monitoring; Description of each item of the P.O.

[.Develop pracueal technique for establishment of farm forest in semi-arul area
1.1.Develop technology in the Pilot Forest
I.1.5.8uporting activity of technology development

1.1.5.1.Weather monitoring data

ITEM !
Plan
OUTPUT 1. Continue collecting weather (tempreture and raifall) data in Tiva
| (farm forest establishment | nursery and the Pilot Forest.
(technology))

Weather monitoring data

PO 1.1.5.1) 1. Temperature and rainfall data in Tiva nursery have been recorded
since Nov. 1988. Temperature, rainfall, humidity and radiation data
in the Pilot Forest have been recorded since Nov. 1997.
Achievement:50% (in case that achievement be 100% at the end of the
project period(5 years period)
1. The highest-lowest thermometer and automatic rain gauge are set
in Tiva nursery. In the Pilot Forest, probes were installed and data
are recorded by data logger. An electronic simple rain gauge was

ACTIVITIES installed in front of the dormitory in the KEFRI Kitui Center.

(Progress)
No constraints.
CONSTRAINTS
(Countermeasures)

a5=16




01 / April__/ 2000

Record of the 2nd monitoring ; Description of each item of the P.O.

1. Develop practical techniques for establishment
of farm forest in Semi-Arid- Areas .

1.1 Develop technelogy in the pilot forest

1.1.5  Supporting activity of technology development

1.1.5.1  Weather monitoring data

ITEM

Plan

Collection of weather data
OUTPUT

technology Development |Achievement TTTTTTITTTTTTTTTIITITTA

Weather data collected as scheduled

Weather monitoring 50 % achieved

data
(P.0.-1.1.5.1)
ACTIVITIES Data collection continues
(PROGRESS)
CONSTRAINTS Data logger was installed in new experimental plot
(COUNTERMEASURE)
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01 / April / 2000

Record of the 2nd monitoring ; Description of each item of the P.O.

1. Develop practical techniques for establishment
of farm forest in Semi-Arid- Areas .

1.1 Develop technology in the pilot forest
1.1.5 Supporting activity of technology development

1.1.5.2 Collection of references

ITEM

Plan

Collection of reference materials
OUTPUT This is still in progress

P e e mmeee e ea=~- ===
P ittt il it

technology Development | Achievement

70 books acquired - 50% achieved
Collection of :

references
(P.0.-1.1.5.2)

ACTIVITIES Reference material collection continues.
(PROGRESS)

CONSTRAINTS No constraints
(COUNTERMEASURE)
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01 / April_/ 2000

Record of the 2nd monitoring ; Description of each item of the P.O.

1. Develop practical techniques for establishment
of farm forest in Semi-Arid- Areas .

1.1 Develop technology in the pilot forest
1.1.5  Supporting activity of technology development

1.1.5.3  Management of experimental plot and road
network

ITEM

OuUTPUT

technology Development

Management of
experimental plot
and road net work

Plan

Management of experimental plots and road network

1. Trial maps, trial sign board and trial registers

Achievement

1. Trial maps and trial registers are being compiled
Trial signboards to be erected 40% achieved

( P = 1.1.3.3) 2. Road maps and road registers are compiled
Road signboards to be erected 40% achieved
ACTIVITIES
(PROGRESS) 1. Preparing trial signboards
2: Preparing trial signboards
CONSTRAINTS 1. No constraints
(COUNTERMEASURE)

2 No constraints
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QU105

Record of the 2™ monitoring; Description of each item of the P.O.

I.Develop practical technique for establishment of farm forest in semi-arid area
1.1.Develop technology in the Pilot Fores:
i.1.5.Supporring activity of technology development

1.1.3.4.Seed collection. production and supply of seedling

ITEM
Plan
OUTPUT 1. Identify mother trees and collect high quality seed.
(farm forest establishment | 2. To produce and supply seedlings for the project in Tiva nursery.
(technology))
s ! ll - 1 - 5 l TooesmsssmmesessoocssocssoseessssmmSessosnssronsstoTTTEoTTT
and supply of seedling 1. Seed procurement was done by collecting and buying seeds within
(P.O.1.1.5.4) and around Kitui area. Achievement:50%
2. About 20000 seedling in 1998 and 17000 seedlings in 1999 were
produced and distributed for project activities. Achi nt:50%
1. Collection dates, collected area and quantity of seeds are recorded.
2. Among the seedlings produced in 1998, 500 for the Pilot forest,
1,100 for the On-farm experiment, 600 for extension and training,
ACTIVITIES 87 00 for farmers and others, totally 12,000 were distributed.
(Progress) 3. Among the seedlings produced in 1999, 700 for the Pilot forest, 700
for On-farm, 800 for extension and training, 8,700 for farmers were
distributed and 3,100 were sold to farmers.
1. There are no clear standards of selecting mother trees because
there are no common understanding of what a “good” tree is. The
CONSTRAINTS list of mother trees has not been utilized well.
(Countermeasures) 2. Annual plan of producing seedlings is necessary, considering the

planting plan in each section in the project and farmers needs.
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00/04/05

Record of the 2" monitoring; Description of each item of the P.O.

1.Develop practical technique for establishment of farm forest in semi-arid area
1.1.Develop technology in the Pilot Forest
1.1.3.Supporting activity of technology development

1.1.5.5.Management of Tiva arbox:etum

ITEM
Plan
OUTPUT 1. To manage and maintain Tiva arboretum and seed stands located
(farm forest establishment | next to Tiva nursery.
(technology))

Management of Tiva

arboretum 1. Tending has not been done this year on the arboretum.
P0. 1.1.5.5) Achievement:0%
2. Weeding, slashing and pruning were done at the seed stands.
Achievement: 50%
1. Weeding, slashing and pruning were done at the seed stands.
2. Since Acacia holosericea trees died, seedlings or other species were
planted in Nov. 1999. The species are Dalbergia sisso, Fucalyptus
ACTIVITIES camaldurensis and Prosopis pallida.
(Progress)
1. Labels should be placed to make it more informative.
CONSTRAINTS
(Countermeasures)
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01/ Aprii 7/ 2000

Record of the 2nd monitoring ; Description of each item of the P.O.

1. Develop practical techniques for establishment
of farm forest in Semi-Arid- Areas .

1.1 Develop technology in the pilot forest
1.1.5  Supporting activity of technology development

1.1.5.6  Protection of human and animal damage

ITEM

Plan

OUTPUT Protection of human and animal damage
1. Patrolling/erection of Road barriers
2. Erection of dead fence around plots

technolegy Development

B ettt e T T e S

Achievement

- e e E e e .. ... —-—-———--— - -

Protection of human

and animal damage 1. The three barriers were repaired
Patrolling intensified 25% achieved
(P.0.-1.1.5.6) 2. Reinforcement of plot fences - 50% achieved
ACTIVITIES 1.  Patrolling to continued
(PROGRESS) 2. Fencing of plots to continue
CONSTRAINTS 1. Poaching of Mellia volkensii and Eucalyptus(constraints)

(COUNTERMEASURE) |2. llegal grazing(constraints)
Intensification of patrolling(countermeasures)

5-22
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01 / April__/ 2000

Record of the 2nd monitoring ; Description of each item of the P.O.

1. Develop practical techniques for establishment
of farm forest in Semi-Arid- Areas .

1.1 Develop technology in the pilot forest

1.1.5  Supporting activity of technology development

1.1.5.7 Study on work efficiency

ITEM
Plan
OuTPUT Study on work efficiency
Daily work Report on a daily basis
technology Development| ]
Achievement
Study on work Data collected as scheduled using daily work report
efficiency - 50% achieved
(P.0.-1.1.5.7)
ACTIVITIES Data collection daily
(PROGRESS) Started Analysis for the already collected data have
CONSTRAINTS No constraints
(COUNTERMEASURE)
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01 / Aprii  / 2000

Record of the 2nd monitoring ; Description of each item of the P.O.

1. Develop practical techniques for establishment
of farm forest in Semi-Arid- Areas .

1.1 Develop technology in the pilot forest

1.1.6  Response to challenge in on-farm and extension

ITEM

OUTPUT

technology Development

Plan

1. To monitor the response to challenges in on-farm and extension

2. To check the feedback received and retest the challenges if any

e W w O w e E T E e E e e e e MWW W e ow W m . e o]

Achievement

Response to challenges
in on-farm and extension None
(P.O.-1.1.6)

ACTIVITIES A waiting challenges from on-farm and extension sections

(PROGRESS) of the project

CONSTRAINTS None

(COUNTERMEASURE)
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00/04/03
Record of the 2°¢ monitoring; Description of each item of the P.O.

1.Develop practical technique for establishment of farm forest in semi-arid area
1.2.Verify practical technologies by on-farm experiments
1.2.1.Farmers selection

1.2.1.1.Collection of physical and weather condition data

ITEM
Plan
OUTPUT 1. To conduct resource survey, including an interview of farmers and
(farm forest establishment | data colletion of vegetation, soil type and weather.
(technology))

Collection of physical and | Achievement
weather condition data | 1. Ther resource survery was conducted and report produced.
P.0.1.2.1.1) Achievement:100%

1. “Socio-Economic and Resource survey of Kitui District report” was
produced as an output of this activity in June 1998.

ACTIVITIES
(Progress)

CONSTRAINTS
(Countermeasures)
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00/04/05

Record of the 2! monitoring; Description of each item of the P.O.

1.Develop practical technique for establishment of farm forest in semi-arid area
1.2.Verify practical technologies by on-farm experiments
1.2.1.Farmers selection

1.2.1.2.Selection of representative farmers

ITEM
Plan
OUTPUT 1. Select farmers where On-farm experiment is carried out.
(farm forest establishment
(technology))
Sdﬂi@ﬂﬂﬁgm@&mﬂﬂﬁ&'éﬁﬁiéﬁéﬁ ------------------------------------------------------------------------
farmers 1. Three farmers for 1998 On-farm experiment and six farmers for
P0.1.2.1.2) 1999 were selected.  Achievement:60%
1. In 1999, one from Central Division, one from Kabati, two from
Chuluni and two from Mutomo(kanga) were selected in
consideration of;
ACTIVITIES a) location
(Progress) b) adequate land to conduct experiment, and
¢) farmers willingness.
CONSTRAINTS
(Countermeasures)
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00/04/05

Record of the 2°® monitoring; Description of each item of the P.O.

1.Develop practical technique for establishment of farm forest in semi-arid area
1.2.Verify practical technologies by on-farm experiments
1.2.1.Farmers selection

1.2.1.3.Technology workshop for selected farmers

ITEM
Plan
OUuTPUT 1. Hold a technology workshop on farm forest for selected farmers.
(farm forest establishment
(technology))

Achievement
1. The second workshop was held from 13 to 15 Octber 1999.

®.0.1.2.1.3) Achievement:66%
1. Participants were, 9 farmers for On-farm experiment, 37 farmers
for farm forest, technical agents and DFEO.

ACTIVITIES

(Progress)
1. October is not a suitable month for the farmers because they are
busy for preparing their land for the coming rain.
CONSTRAINTS
(Countermeasures)




00/04/05

Record of the 2*! monitoring; Description of each item of the P.O.

1.Develop practical technique for establishment of farm forest in semi-arid area
1.2.Verify practical technologies by on-farm experiments
1.2.2 Verification of the technologies developed in the Pilot Forest

1.2.2.1.Water harvesting (Micro-catchment)

ITEM

Plan

OouTPUT 1. Test the type of micro-catchment in the On-farm experiment and

(farm forest establishment | find a suitable one for better result in ASAL.
(technology))
E l . ! ]"Z """""" I """""""""""""""""""""""" T
(Micro-catchment) 1. Trees were planted in the three experimental plots in Nov.1988 and
®.0.1.2.2.1) one experimental plot in Nov. 1999. Monitoring is going on.
Achievement:50%

1. The species planted were Grevillea robusta in 1998 and Senna
siameain 1999. The treatments were a) V-shape, b) W-shape and
¢) control. The same experiment was replicated in each of the four

ACTIVITIES farmers’ plot.

(Progress) 2. Data to be monitored are a) survival ratio, b) beight and c)
diameter at ground. The duration of monitoring is three months
interval

It is useful to measure the work norm to make V and W shape micro-

catchment.

CONSTRAINTS
(Countermeasures)
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00/04/05

Record of the 2°¢ monitoring; Description of each item of the P.O.

1.Develop practical technique for establishment of farm forest in semi-arid area
1.2.Verify practical technologies by on-farm experiments
1.2.2.Verification of the technologies developed in the Pilot Forest

1.2.2.2. Site preparation

ITEM
Plan
OUTPUT 1. Test the different methods of site preparation in On-farm
(farm forest establishment | experiment and to determine the suitable method.
(technology))
Sit ) R — e eeeeeeeoommasmmmmmmmmmommnmmameaneeeseeseeeesand
®P0.122.2) 1. Trees were planted in the three experimental plots in Nov.1988.
Monitoring is going on.
Achievement: 50%
1. The species planted was Melia volkensii. The treatments were, a)
oxen plough, b) hand plough and ¢) control. The same experiment
was replicated in each of the farmer’s plot.
ACTIVITIES 2. Data to be monitored are a) survival ratio, b) height and ¢) diameter
(Progress) at ground. The duration of monitoring is three months interval.
CONSTRAINTS
(Countermeasures)
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00/04/05
Record of the 2°¢ monitoring; Description of each item of the P.O.

1.Develop practical technique for establishment of farm forest in semi-arid area
1.2.Verify practical technologies by on-farm experiments
1.2.2.Verification of the technologies developed in the Pilot Forest

1.2.2.3. Hole size

ITEM
Plan
OUTPUT 1. Test different hole sizes in the On-farm experiment and find an
(farm forest establishment | optimum hole size.
(technology))
Hole si “Aohic g
(P.0. 1.2.2.3) 1. Trees were planted in the three experimental plots in Nov.1988.
Monitoring is going on.
Achievement:50%
1. The species planted was Azadirachta indica in 1998. The
treatments were a) 20*20cm, b) 45*45cm and c¢) 60*60cm. The same
experiment was replicated in each of the three farmers’ plot.
ACTIVITIES 2. Data to be monitored are a) survival ratio, b) height and ¢) diameter
(Progress) at ground. The duration of monitoring is three months interval.
CONSTRAINTS
(Countermeasures)
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B0/ 105

Record of the 2™ monitoring; Description of each item of the P.O.

I.Develop practical technique for establishment of farm torest in semi-arid area
1.2.Verify practical technologies by on-farm experiments
1.2.2.Verification of the technologies developed in the Pilot Forest

1.2.2.4. Weeding (complete. slashing. spot)

ITEM l
Plan
OUTPUT 1. Test different methods of weeding in the On-farm expariment to
(farm forest establishment | determine a suitable method.
(technology))
E i' "" ‘ '' l . . I ------------
(complete, slashing, spot) | 1. Trees were planted in two experimental plots in Nov. 1999.

(P.0.1.2.24)

Monitoring is going on. Achievement:33%

3. The species planted were Azadirachta indica and Senna siamea.
The treatments were, a) complete weeding, b) spot weeding and c)
slashing. The experiment was replicated in each of the two

ACTIVITIES farmers’ plot.

(Progress) 4. Data to be monitored are a) survival ratio, b) height and c¢)
diameter at ground. The duration of monitoring is three months
interval.

CONSTRAINTS
(Countermeasures)
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ao/n1i05
Record of the 2™ monitoring; Description of each item of the P.O.

1.Develop practical technique for establishment of farm forest in semi-arid area
1.2 Verify practical technologies by on-farm experiments
1.2.2 \erification of the technologies developed in the Pilot Forest

1.2.2.5. Pruning

ITEM |
Plan
OUTPUT 1. Test different pruning height in an On-farm experiment and to
(farm forest establishment | determine the optimum pruning height. |
(technology))
) O O SUUO OO
(P.0. 1.2.2.5) 1. Nothing has been done. Achievement:0%
ACTIVITIES
(Progress)
1. This item shall be done from the 4th year of the Project. The
experiment shall be done using the plot of 1998 and 1999. However,
CONSTRAINTS the plots are still young.
(Countermeasures)
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0O/0 105

Record of the 2™ monitoring; Description of each item of the P.O.

1.Develop practical technique for establishment of farm forest in semi-arid arca
1.2.Verifv practical technologies by on-farm experiment=
1.2.3. Introduction of new technology

1.2.3.1. Fruit trees

b ITEM
Plan
OUTPUT 1. Test and find a suitable species / varieties in an On-farm
(farm forest establishment | experiment.
(technology))
E . "gﬂ I . v [ """"""""""""""

(P.O.1.2.3.1)

1. Grafted seedlings of fruit species were planted in nine on-farm
experiment farmers. Achievement:50% (the second year of four
years duration)

ACTIVITIES

1. Grafted seedlings of Mangifera indica and citrus species were
planted in three farmers in 1998. The names of the varieties of
mangoes are Apple, Tommy and Harden. Those of citrus species are

Washington navel and Tangerine.

(Progress) 9. Grafted seedlings of M. indica were also planted in 6 farmers in
1999. The varieties are Apple, Tommy, Harden, Ngowe, Sensation
and Kent.

CONSTRAINTS
(Countermeasures)
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OO0 105

Record of the 2™ monitoring; Description of each item of the P.O.

1.Develop practical technique for establishment of farm forest in semi-arid area
1.2.Verily practical technologies by on-farm experiments
1.2.:3. Intraduction of new technology

1.2.3.2. Fodder trees

ITEM
Plan
OUTPUT 1. Test and identify suitable fodder tree species in the On-farm
(farm forest establishment { experiment.
(technology))
Fodder trees Achievement T
(P.O. 1.2.3.2) 1. Five fodder species were planted in four on-farm experiment
farmers in 1999. Achievement:33% (the first year of three years
duration)
1. The species planted were Leucaena leucocephala, Prosopis juliflora,
Prosopis pallida, Calliandra calothyrsus and Melia volkensii.
2. Some are planted as line planting and others are planted as 3.5 by
ACTIVITIES 3.5 m. Corns and peas were planted among the trees by some farmers.
(Progress)
Some p.pallida, p.juliflora are attacked by scale insects and dik diks.
Some L.Jeucocephala are attacked by termites.
CONSTRAINTS :
(Countermeasures)
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OO 1105

Record of the 2™ monitoring; Description of each item of the P.O.

1. Develop practieal technique for establishment of tarm forest in semi-arid area
1.2.Verify practical technologies by on-farm experiments

1.2, 1. Weather monitoring and soil =ampling

ITEM |
B .
OUTPUT 1. To collect rainfall data on On-farm experiment.
(farm forest establishment | 2. To carry out soil survey on On-farm experiment.
(technology))
Eﬁ I! m .I N ! "é"j". """"" l:l. """""""""""""""""""""""""""""""""""""""""""""""""
soil sampling 1. Simple rain gauges were installed in 20 farmers in the project
(P.0. 1.2.9) target area. Monitoring is on going. Achievement:40%
2. Soil profile survey was conducted. Achievement: 80%
1. The rain gauges were installed in 6 farmers in 1998 and 14 farmers
in 1999 including Mutomo division.
2. Soil profile survey was done by Dr. Takato, a short-term expert for
ACTIVITIES soil survey. He surveyed 30 farmers and classified 6 types of soil.
(Progress)
CONSTRAINTS
(Countermeasures)
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OO0 106

Record of the 2™ monitoring; Description of each item of the P.O.

1. Develop practical technique for establishment of farm forest in semi-arid area
1.3. Prepare technical manuals

1.3.1. Daa collection and management

ITEM
Plan
OUTPUT 1. To collect and file the data from all experimental plots including
(farm forest establishment | those of the previous projects.
(technology))
D S e
management 1. The data of previous projects has been collected and filed.
(P.0.1.3.1) Achievement:20%
1. Available data of past experiments are being collected and filed by
each item.
ACTIVITIES
(Progress)
1. Information on the experiment such as place and data could not be
identified in many cases.
CONSTRAINTS 2. Some data have been missing.
(Countermeasures)
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O0/0 1706
Record of the 2™ monitoring; Description of each item of the P.O.
1. Develop practical technique for establishment of farm forest in semi-arid area
1.3, Prepare technical manuals

1.3.2. Data analysis

ITEM
Plan
QLITPLIT 1. To analyze collected data in order to prepare manuals.
(farm forest establishment
(technology))
Data analysis R e
(PO. 1.3.2) 1. Some of available data have been compiled.

Achievement: 20%
1. Available information are being collected by each sector.

ACTIVITIES

(Progress)
1. Available data of the Technology development sector are not enough
for analyzing and compiling some of the manuals and need to be
CONSTRAINTS covered with data of other sources.
(Countermeasures)
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QO/0.1/06
Record of the 2™ monitoring; Description of each item of the P.O.
1. Develop practical technique for establishment of farm forest in semi-arid area
1.3. Prepare technical manuals

1.3.3. Preparation of manuals

ITEM
Plan |
OUTPUT 1. Prepare 13 manuals. (Increase of the number of manuals from 3 to ’
(farm forest establishment | 13 was proposed in July 1999.) !
(technology))

_E !. fmanu l "5"'1"2"", """"""""""""""""""""""""""""""""""""""""""""""""""""""
(P0.1.3.3) 1. A manual on seed collection was compiled and published.

&himmg‘ nt:8%

1. Preparation of some manuals is going on.

ACTIVITIES
(Progress)
1. Time constraint among the persons in charge.
CONSTRAINTS
(Countermeasures)
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" SOFEM
Record of thelst Monitoring 1999

Description of each item of the PO :

2

2

Design, establish. monitor and evaluate farm forest

-1 Establish farm forest in SFTP (II) target area

2.l.1 _ Select targer farmers

Section : Farm Forest Establishment (Extension)

Plan
® Six farmers to be selected from the previous SFTP (II) target areas for

farm forest establishment.

OUTPUT
(PO 2.1.1) Achievement (100 %)
® Two farmers per division in the three division (Central, Kabati and
Chuluni) totaling to six farmers were selected.
.This included :
® Pre-selection survey using existing data from previous SFTP (IT).
®  The first selection survey by the project technical assistants.
® The second selection survey by the project senior staff.
Activities ® The final selection using some criteria based on the data collected from
(Progress) the second selection.
None
Constraints
&
Countermeasures
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SOFEM
Record of thegst Monitoring 1999

Description of each item of the PO :

2 Design. establish, monitor and evaluate farm forest

|84

| Establish farm forest in SFTP (I1) target area

2 1.2 Conduct profile survev on selected targets

Section : Farm Forest Establishment (Extension)

Plan
)

Collect detailed information on the six selected farmers to understand the

farmers’ status quo and to capture farmers’ needs.

OUTPUT
(PO 2.1.2) Achievement (100 %)

@ Profile survey was conducted on the six target farmers and important|-
information to be reflected for designing farm forests were collected and
compiled.

This included:
e Interview to farmers using on already prepared questionnaire.
Activities e Compass measurement and sketch mapping of the farmers land.
(Progress)
None
Constraints
&
Countermeasures
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SOFEM
Record of the Ist Monitoring 1999

Description ot each item of the PO :
2 Design. estanhsi. memior und evaluate farm jorest

2.1 Estabhish farin forest i SETP (I3 rarger area

v o

1.3 Design taruet farm forests

Section : Farm Forest Establishment (Extension)

g

lan
® Design farm forests on the sex selected farmers based on their needs and

preferences.

OUTPUT
(PO 2.1.3) Achievement (100 %)
The six farm forests were designed and compiled as scheduled.

The types of tree planting designed included:
® windbreak.
® woodlot
® fruit orchard
o live fencing
® borderline
Suitable species to be planted for the above-mentioned types of tree
plantings were decided.
Hole sizes were 60 x 60 cm for fruit orchard and 45 x 45 cm for others. i
Spacing were 5 x 5 m for fruit orchard and 4 x 4 m for others except for live

fencing (50 x 50 cm).
Trench method was also applied for live fencing.

This included:
Identification of the planting sites.

Species selection.

Activities Measurement of planting sites and designing layout of the tress planted.

Staking of the plots.

(Progress)
All the works above-mentioned were done together with farmers.

Constraint & None

Countermeasures

ot
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SOFEM

Record of the 1st Monitoring 1999

Description of each item of the PO :

2 Design. establish. moaitor and evaluate farmy forest

2.1 Establish farm forest in SFTP (1) target area

3. | & Establish farm foresis

Section : Farm Forest Establishment (Extension)

Plan

@ The six tareet farm forests to be established based on the design made

with farmers.

OUTPUT
(PO 2.1.4) Achievement (100 %)
® All the six farm forests were established as scheduled.
® A total of 675 seedlings of 11 species were planted.
These are : M. indica (grafted), C. papaya, Citrus cinensis (budded),
G. robusta, S. siamea, M. volkensii, D. caffra, C. lusitanoca,
C. cunninghamoana. Ficus benjamina and A. indica.
This included :
@ Provision of technical assistance, both theoretically and practically, for all
the necessary process to establish farm forests.
. (site preparation, pitting, soil mixing with manure, soil refilling,
Activities construction
(Progress) of water catchment, planting and bottle watering)
e Distribution of some seedlings, mainly improved fruit trees which were
not easily available.
None
Constraints
&
Countermeasures
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SOFEM
Record of the = “enitoring 2 o oi-

Description of ecach item of the PO :
2 Design. establish. momitor and evaluate farm fores
2.1 Establish tarm torest in SFTP (1D warget area
2.1.5 _ Monitor the sstablishment o farm forests

e A e ————————

Section : Farm Forest Establishment (Extension)

Plan
® Monthly monitoring of the six target farm forests after establishment up
to the end of the project period.
OUTPUT
(PO 2.1.5) Achievement (50 %) activity is still ongoing.
e Up to date, 24 monitoring sheets (4 per farmer) have been filled.
® Field information notebooks were installed to all six farmers’ place to
supplement monthly monitoring and to record any findings observed by
any visitors.
@ Preparation of monitoring sheet.
e Monthly monitoring by the project TAs and DFEO.
e Compilation of data collected from monitoring sheet and from field
information notebooks.
Activities
(Progress)
Some few problems have so far noted.
e Termite attack (ash was applied to protect seedlings)
Constraints ® Nematodes and caterpillar on citrus
& ® Several C.papaya turning up to be male (operation for changing sex and{ -
Countermeasures replacing were done)

5-43




SOFEM

-
/

Record of the :-;'dl\[onitoring ya

Description of each item of the PO :
> Design. estabiish. monitor and evaivate farm forest

2.1 Establish farm forest in SFTP (I1) target area

- 1.6  Record keeping

Section : Farm TForest Establishment (Extension)

Y
(2%

-

Plan
® Keep record of all information regarding establishment of farm forests
OuUTPUT
(PO 2.1.6) Achievement (50 %) Activity is still ongoing.
@ Information on selection of targets, profile survey, design. establishment
\ and monitoring have been recorded.
@ Any other relevant information on farm forestry is being recorded
throﬁgh ase of field information note installed at farmers’ place.
e Information and record keeping through use of monitoring sheet and
field information note.
Activities
(Progress)
None
Constraints
&
Countermeasures




Record of the 1st monitoring;

Design, establish, monitor and evaluate farm forest
2 Collect and analyze information concerning establishment of farm forest
2.1 Review of SFTP (II) extension approaches

ITEM

Plan

Extension Method and Review the reports on extension approaches conducted
Information during SFTP(II) and find out or learn crucial points for
establishment of farm forests through experiences.

R e T I T el B S iy

Achievement

Review of SFTP II - The results of reviewing all six extension approaches were

extension approaches compiled as a report.
(P.O.2.2.1) “Achievement 100%.

Activities 1. Allsix extension approaches conducted in SFTP (II)

(Progress) shown below were reviewed mainly by using six reports
written during SFTP(1) and (II); Model farmers
approach, Small scale nursery approach, Demonstration
plot approach, peoples plantation approach and seedling
distribution.

2. While reviewing the model farmers approach, an
interview was made with a few of the previous modet
farmers to supplement data which the reports lacked.

3. A report of the review of Social Forestry training project
phase II extension approaches was compiled as the
results of the above activities.

4. The reports were circulated to members of farm forest
establishment section. '

Constraints In some cases supportive data was not included in the
(Countermeasures) reports written during SFTP.
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Record of the 2" monitoring 2ccl:

2 Design, establish, monitor and evaluate farm forest
22 Collect and analyse information concerning establishment of farm forest
o 3y)

;7
- o -

ITEM

Extension Method and
Information

Conduct general
conditions survey in target
areas

(P.0.222)

Plan

General conditions survey at division level should be

conducted in five Divisions.
General condition at location level should be surveyed

through questionnaire.

.---------—-—--—_--_-_....-_——-—.-———---—--_--.

Achievement

General conditions survey at division level was conducted
and the first draft of the report was compiled.
Data collected through questionnaire from locations is being

analyzed.
Achievement 80%.

Activities
(Progress)

1. General conditions of five Divisions (Ceatral, Chuluni,
Kabati, Mutomo, Mutitu) had been surveyed by
reviewing literatures and collecting information from
DFEOs from the end of 1997 to the beginning of 1998.
The first draft of a report on it was compiled.

2. Questionnaire on general conditions were handed to 33
location Chiefs in six Divisions collected around March

and April in 1998. Data analysis and report writting
on-going.
The data has been analyzing.

3. The final draft of report implying results of the two

surveys is being compiled.

Constraints
(Countermeasures)

1. Data collected through questionnaire from location Chiefs
had low credibility and inappropriate to the questions.
2. Some items of general condition at Division level were

very difficult to be collected due to lack of publications.

(SN




0070 1106

Record of the 2™ monitoring; Description of each item of the P.O.

2. Design, establish. monitor and evaluate farm forest
2.2, Colleet and analyze inlormation concerning establishment of farm foresi

2.2 Conducet lorest resource survey

ITEM
OUTPUT | 1. to make a forest resource inventory report including maps, by using [
(farm forest establishment | of GPS. satellite photo. ground survey, etc. ‘
(technology))
Conduct forest resource ‘Achievement T
survey 1. A tentative GIS system was established and a tentative report
(PO. 2.2.3) inclding satellite photos was prepared.

Achievement:50%

1. Dr. Hirata, the short term expert, visited and surveyed the project
area. He inputted a lot of geographical data, like roads,
borderlines, agro-climatic zones, into a GIS(geographical

ACTIVITIES information system) in the windows machine.
(Progress)
The satellite photographs brought by Dr. Hirata were not clear enough
because of clouds. The clearer photograph will be brought when he
CONSTRAINTS visit next time.
(Countermeasures)
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SOFEM
Record of the 1st Monitoring 1999

Description of each item of the PO :

2 Design. csiablish, monitor and cvaluate facm forest

2.2 Collect and analyze informaiion conceming establishiment of furm torest

(1o
~

.2.4  Condugct_survev for general condinon of individual farrners ia target aceas

Section : Farm Forest Establishment (Extension)

]

lan

® Conduct socio-economic and natural resource survey in 4 divisions of

Kitui District, Mutomo, Kabati, Chuluni and Central.

OUTPUT
(PO 2.2.5) Achievement (100 %)
® A socio-cconomic and resource survey rcport was published.
® The survey was conducted using a pre-designed semi-structural
questionnaire. Clustered random sampling technique was used. Each
location in a division constituted one cluster. Sample homes were then
selected randomly from each location.
Activities ® The survey wasconducted by Japanese experts and Kenyan counterparts
(Progress) - from both KEFRI and FD.
Inaccessibility to target areas due to poor road condition.
Constraints
&
Countermeasures
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SOFEM
Record of the 2™ Monitoring 2000

Description of each item of the P/O
Design. establish. monitor and cvaluate farm forest
Formulate strategic plan for promoting farm forcst establishment by local residents

3
31 Set up guideline for farm forestry establishment

(LI Ny AV

, Section: Farm Forest Estgblishment {Extension)

Plan
Formulate a guideline for farm forest establishment to be used by extension

agents.

OUTPUT
(P/023.1)

Achievement ( 80%) Activity_still on-going
Editing of second edition on-going

Drafting of second edition to describe possible options for establishing farm
Activities forests by extension agents.
(Progress)

Constraint & A
Countermeasures None
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SOFEM
Record of the 2™ Monitoring 2000

Description of each item of the P/O

2 Design. cstablish. monitor and cvaluatc farm forest
23 Formulate strategic plan for promoting farm forest establishment by local residents
232 Identify appropriate approaches for target farmer sclection

Sectinon: Farm Forest Establishment (Extension) ——

Plan
To identify appropriate SOFEM extension approaches for selection of target
farmers.
OUTPUT
(P/0 2.3.2)
Achievement (100%)
Identified three approaches viz.
¢ Group approach
. Village approach
’ Individual approach
= Relevant Information collection
Activities e Joint meeting FD/KEFRI/JICA
(Progress)
Constraint & None
Countermeasures
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SOFEM
Record of the 2™ Monitoring 2000

Description of each item of the P/O

Design. cstablish. monitor and evaluate farm forest
3 Formulatc stratcgic plan for promoting farm forest establishment by local residents
33 Sclect target arcas

[ I DS BN )

Section: Farm Forest Establishment (Extension)

Plan
Identity project target areas.

OUTPUT

(P/0 233
Achievement ( 100%)

Three (3) divisions, i.e. Central, Kabati and Chuluni within Kitui District were
identified as the project target areas.

- . Analysis of the date on socio-economic and natural conditions in Kitui
Activities District.
(Progress) - * Joint meeting FD/KEFRI/JICA
Constraint &

Countermeasures None
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SOFEM
Record of the 2™ Monitoring 2000

Description of each item of the P/O

Design. cstablish. monitor and cvaluate farm forcst
3 Formulate stratcgic plan for promoting farm forest establishment by local residents
34 Conduct and monitor secd/secdling information system

Section: Farm Forest Establishment (Extension) _

Plan
Develop a seed/seedling information system.

OUTPUT
(P/023.4)
Achievement ( 50%
* First issue of seed/seedling information was produced and distributed to
all public places within the project target area.
’ Development of data collection sheet
Activities ¢ Compilation of data collected
(Progress) * Production of first issue
None

Constraint &
Countermeasures
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SOFEM
Record of the 2™ Monitoring 2000

Description of each item of the P/O

2 Design. establish. monitor and evaluate farm forest

2.3 Formulate strategic plan for promoting farm forcst cstablishment by local residents
2353 Conduct and monitor cost sharing information

Section: Farm Forest Establishment (Extension)

OUTPUT
(P/O0 23.5)

Plan
Make sure potting materials (polythene tubes/ bags) are available locally in order
to promote farm forestry by local residents.

Achievement ( 50%

Groups, individuals and institutions participated in cost sharing.

= Preparation of the guideline
Activities = Advertisement to the local communities
(Progress) «  Collection of orders from farmers
« Inspection of the appropriateness of the beneficiaries
s Delivery of cost-shared items to the farmers
Difficulty in prioritizing the potential beneficiaries within the limited budget
Constraint & :
Countermeasures
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SOFEM
Record of the 2™ Monitoring 2000

Description of each item of the P/O

2 Design. cstablish. monitor and cvaluate farm forest
2.4 Establish farm forcsts
24.1 Train extension agents

Section: Farm Forest Establishment (Extension)

Plan

To equip technical assistants with the necessary technical knowledge tor
establishing farm forests.

OUTPUT
(P/0 2.4.1)
’ Achievement ( 50 %)
. Two weeks course was organized and thirteen participants from the
project and FD attended.
. Three days OJT was organized for project headforemen and target
farmers.
. Preparation of course program and training materials.
o * One-week course was conducted.
Activities ’ All TAS participated in the actual tree planting exercise, gave technical
(Progress)

advises and demonstrated to the farmers as part of OJT program.

Constraint &
Countermeasures

Difficulty in preparing training materials since farm forestry is a new concept
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SOFEM
Record of the 2™ Monitoring 2000

Description of each item of the P/O

2 Design. establish. monitor and cvaluate farm forcst
2.4 Establish farm forests

242 Select target larmers

~J

Section: Farm Forest Establishment (Extension)

Plan
To select target farmers from the project target areas.
OUTPUT
(P/0 24.2)
Achievement (30 %
A total of thirty one farmers were selected for farm forestry establishment. Ten
farmers were selected from both chuluni and central and eleven from kabati
division for farm forestry establishment
This included:
Activities ) Nomination of farmers using the three approaches of Village,
(Progress) individual, and group.
. Profile survey using a prepared questionnaire
* Selection of farmers using a set of criteria such as accessibility,
willingness, interest, and openness.
Constraint & None
Countermeasures
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SOFEM
Record of the 2™ Monitoring 2000

Description of each item of the P/O

Design. establish. monitor and evaluate farm forest
4 Establish farm forests

2.4.3 Train target farmers

2t IV

Section: Farm Forest Establishment (Extension)

' Plan
To conduct training course for target farmers.
OUTPUT
(P/0 2.4.3)
Achievement ( 30%)
A total of 46-target farmers were trained through the training course and study tour
to similar projects.
) Preparation of course program and training materials
Activities . Conduct training course
(Progress) . Conduct study tour to similar projects.
None
Constraint &
Countermeasures
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SOFEM
Record of the 2™ Monitoring 2000

Descnpt:on of each item of the P/O

Design. cstablish. monitor and cvaluate farm forest
2.4 Establish farm forests
244 Conduct profilc survey on sclected target farmers

Section: Farm Forest Establishment (Extension)

Plan
To collect detailed information from selected farmers to understand farmers’
status quo and capture their needs.

OUTPUT
(PO 2.4.4)
Achievement ( 30%)
Profile survey was conducted on the thirty-one farmers and relevant information
in relation to farm forestry collected and compiled.
Activities + Interview farmers using an already prepared questionnaire.
(Progress) . Sketch mapping of the farmers land
Constraint & None
Countermeasures




SOFEM
Record of the 2™ Monitoring 2000

Description of each item of the P/O

2 Design. establish, monitor and evaluate farm forest
24 Establish farm forests

2453 Design target farm forests

Section: Farm Forest Establishment (Extension)

Plan
Design farm forests on the thirty-seven target farmers.

OUTPUT
(P/O 2.4.5)
Achievement ( 30%)
Design farm forests on thirty-seven farmers and compile as scheduled.
The tree planting practices designed included;
13 Woodlots
+ Fruit orchards
¢ Live fence
* Borderline
¢ Windbreaks
This included:
Activities ° Site selection
(Progress) Species selection

Measurement of planting sites and design layout of the trees planted
Staking

> *

All activities were done in collaboration with farmers.

Constraint &
Countermeasures

None




SOFEM
Record of the 2™ Monitoring 2000

Description of each item of the P/O

2 Design, establish, monitor and evaluate farm forest
24 Establish farm forests

24.6 Establish farm forests

Section: Farm Forest Establishment (Extension)

Plan
To establish farm forests based on the designs made in collaboration with
farmers.

OUTPUT
(P/0 2.4.6)
Achievement ( 30%)
¢ All the thirty-one newly selected farms were established and the six (6)
established farms extended
* A total of 2,372 different species were planted most of them under
costing sharing system.
* Procurement of improved fruit seedlings and other forest trees and

Activities distribution.

(Progress) + Provision of technical advises on all processes concerning farm forestry
such as site preparation, pitting, soil mixing and refilling, construction of
water catchment and watering techniques.

Constraint & None
Countermeasures
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Description of each item of the P/O

2 Design, establish, monitor and evaluate farm forest
24 Establish farm forests

247 Monitor the establishment of farm forest

Section: Farm Forest Establishment (Extension)

Plan
To monitor the progress of established farm forests.

OUTPUT
(P/02.4.7)
Achievement (30%)
Project TAS, FD TAS and DFEO continue monitoring exercise using an already
prepared monitoring sheet.
Activities * Weekly monitoring of general health of surviving seedlings.
(Progress) * Conduct quarterly assessment on established farm forests.
-Parameters monitored include '
-Survival rates
-height
-girth diameter
-mortality reasons
Constraint & Insufficient human resources and mobility of grass-root extension agent
Countermeasures

Ca

A

BV
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Description of each item of the P/O
2 Design, establish, monitor and evaluate farm forest
24 Establish farm forests

248 Record keeping

Section: Farm Forest Establishment (Extension)

Plan
Keep record of all information regarding the process and progress of farm
forest establishment

OUTPUT
(P/0 2.4.8)
Achievement ( 30%)Activity still ongoing
Accumulated information related to farm forestry activities has been recorded.
Information collection and recording through use of farmers visitors/record books
Activities and monitoring sheets.
(Progress)
Inconsistency in recording by grass-root extension agents
Constraint &
Countermeasures
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Description of each item of the P/O

2
25
235.1

Design, establish, monitor and evaluate farm forest
Establish farmer to farmer extension
Prepare programme for farmer to farmer extension

Section: Farm Forest Establishment (Extension)

Plan
To transfer necessary tree planting techniques to the communities surrounding
target farmers through farmer to farmer extension system

OUTPUT
P/025.1)
Achievement (100%)
Concept paper produced.
+ Drafting of concept paper.
Activities * Preparation of training programme.
(Progress)
None
Constraint &
Countermeasures

5-62




SOFEM
Record of the 2™ Monitoring 2000

Description of each item of the P/O

2
25
25.2

Design, establish, monitor and evaluate farm forest
Establish farmer to farmer extension
Conduct and monitor farmer to farmer extension programme

Section: Farm Forest Establishment (Extension)

Plan
To transfer necessary tree planting techniques to the communities surrounding
target farmers through farmer to farmer extension system

OUTPUT

(P/0 2.5.2)
Achievement (0%)
Activity has not yet been commenced.

Activities

(Progress)

Constraint &
Countermeasures

5-63




SOFEM
Record of the 2™ Monitoring 2000

Description of each item of the P/O

2 Design, establish, monitor and evaluate farm forest
2.6 Improve demonstration plots in Tiva (DEMO II)
2.6.1 Develop and demonstrate practical farm forestry related technologies.

Section: Farm Forest Establishment (Extension)

Plan

Develop and demonstrate practical farm forestry related technologies.

OUTPUT
(P/0 2.6.1)
Achievement ( 50 %)
Eleven (11) appropriate farm forestry related technologies were initiated as
below.
*  Establishment of small-scale multipurpose trees/fruit/flower and vegetable
nurseries
*  Multipurpose tree planting and management
* Implementation of various agroforestry techniques
*  Demonstration of various soil improvement techniques
=  Establishment of an exotic /local fruit orchard
= Establishment of a domestic backyard food production garden
=  Practicing of various efficient water use methods
*  Construction of a family health enhancing kitchen unit, store and display
wing
*  Improved small holder farm tools
*  Setting up of an improved traditional livestock pen
= Construction of a small holder seasonal fish pond
*  Development of locally based pest control methods
= Installation of an improved and local bee hives
= Introduction of dry land bamboo species including its uses
= Collection of relevant technologies from documents, visitors and visits
Activities »  Screening them through implementation meetings
(Progress) *  Designing

=  Implementation
= Improving where necessary
= Publishing

Constraint &
Countermeasures

Constraint
= Limited operational space
= Animal and insect damages

Countermeasures

®  Physical guarding.

*  Screening of various environmentally safe pesticides
®  Use of cultural control methods
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Description of each item of the P/O

2 Design, establish, monitor and evaluate farm forest
2.6 Improve demonstration plots in Tiva (DEMO II)
26.2 Conduct and monitor OJT programme..

Section: Farm Forest Establishment (Extension)

OUTPUT
(PO 2.6.2)

Plan

Formulate, develop and implement the on-job-training (OJT) programme.

Achievement (20 %)

Formulation, development and implementation of the on-job-training programme

was

initiated as below:

Implementation of a number of practically oriented farmer’s courses.
Implementation of a number of practically oriented grass-root technical
assistant’s courses.

Hosting of various externally facilitated farmer’s practical courses.

Hosting of an institutional farm forestry practical course.

Conduction of a joint TA/Farmer rapid technology transfer practical course.

Activities
(Progress)

Technology transfer problem identification.

Development, advertisement of training venues.

Identification of target trainees.

Conduction of theoretical and practical on-station training.
Conduction of farm condition training.

Evaluation of training impact.

Conduction of follow-up surveys.

Development of suitable extension tools to enhance rapid technology
transfer to grass-root level, e.g. cost sharing system.

Constraint &
Countermeasures

Constraints

Insufficient information on the existence of Tiva DEMO O facility

Countermeasures

Effective advertisement.
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Description of each item of the P/O
2 Design, establish, monitor and evaluate farm forest
2.7 Feedback of technical knowledge of planting and tending trees into the Tec. Dep. Section

Section: Farm Forest Establishment (Extension)

Plan

Feedback technical knowledge of planting and tending trees into the technology
development section.

OUTPUT
(P/02.7)
Achievement (20%) Continuous activity throughout the project period
Information feedback is done through regular joint meeting between extension
section and technology development section.
'y Monthly regular meeting between extension section and technology
Activities development section
(Progress) * Regular monitoring and recording of the conditions of the seedlings.
'Y Conduct quarterly assessment on established farm forests.
-Parameters monitored include
-Survival rates
-height
-girth diameter
-mortality reasons
Constraint & None
Countermeasures
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Description of each item of the P/O
2. Design, establish, monitor and evaluate farm forest
2.8 Intermediate evaluation

Section: Farm Forest Establishment (Extension)

Plan
Evaluate the project activities and outputs and revise if necessary.

OUTPUT

(P/0 2.8)
Achievement (80%) To be completed during mid-term evaluation mission
Activities and outputs were reviewed and proposed change was made.

Review of activities and outputs
Activities = Prepare the proposed change
(Progress)
Constraint & None
Countermeasures
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Description of each item of the P/O
2. Design, establish, monitor and evaluate farm forest
29 Review of plan of farm forest establishment

Section: Farm Forest Establishment (Extension)

Plan
Review project activities and outputs.
OUTPUT
(P/0 2.9)
Achievement (100%) To be endorsed during mid-term evaluation mission
Activities and outputs were reviewed.
=  Review of activities and outputs
Activities = Prepare the proposed change
(Progress)
Constraint & None
Countermeasures
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RECORD OF MONITORING; DESCRIPTION OF EACH ITEM OF THE P.O.

L) L W

—

Coilect, Synthesize and Disseminate Information on Social Forestry Extension
Make Preparations for Information Activities
.1 Clarify Information Flow on Social Forestry Extension

ITEM

OUTPUT

Extension Method and Information

Clarify Information flow on Social Forestry
Extension.

(P.O. 3.1.1)

PLAN

To clarify internal and external information flow
of FD, KEFRI and concerned institutions to
collect and disseminate information on social
forestry smoothly.

Achievements
1. Document has been published and
distributed to other sections in the project.
2. The decument shows the flow of information
between KEFRI, FD, SOFEM/JICA, and
other stakehoiders.

Achievement: 100%

ACTIVITIES The follow-up below is needed:
(Progress)
1 Compiling additional information for second
edition.
2 Monitoring changes in forestry legislation
Constraints

(Counter measures)

Counter measures

1 Quantitative data was largely lacking

2 Existance of KEFRI and FD in separate
ministries made drawing of document
difficult

1 Document was drawn up with the option of
revising later.
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3. Collect, synthesize and disseminate information on social forestry extension
3.1  Make preparations for information activities
3.1.2  Preparation of guideline for information activities

ITEM

(Extension Method and

Plan

To prepare guidelines for information activities to organize

Information) and coordinate proper collection, storage and dissemination of
information on SOFEM activites.
........................................... ]
Achievement
Preparation of guidelinefor
informationactivities (P.O. | The draft of guidelineshas been prepared and is beingchecked
3.1.2) for finalizing.
Achievement: 70%
A draft was prepared and circulated to members for
Activities comments. Final draft is under preparation by checkingwith
(Progress) the on-going document management system.
No major constraints.
Constraints
(Countermeasures)
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3. Collect, synthesize and disseminate information on social forestry extension

3.2  Hold regular meetings.

@o. 52

ITEM
Plan
(Extension Method and
Information. Hold monthly meetings on SOFEM, information and extension activities.
Holding regular meetings | Achievements

The meetings have been held as scheduled except for December and January when
most members were on annual leave.

Achievement 35%

2. Poor communication equipment makes preparation of the meeting difficult.

Activities 1. Meetings have been held monthly at KEFRI Headquarters and FD Headquarters.
(Progress)
2. All the minutes of the past meetings have been prepare.

— |
|
|

Constraints 1. Itis not easy to arrange transportation for some members. E
(Countermeasures)
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3 Collect, synthesize and disseminate information on social forestry extension
3.3  Collect and analyze information from outside sources
3.3.1 Collect and analyze publications

ITEM
Plan
(Extension Method and The project will acquire a relevant collection of publications
Information) and set out a criteria for creatingabstracts for ease of reference.
Achievement
Collect and analyze 1. Project continues to purchase and collect publications

publications (P.O. 3.3.1) |2. Books purchased last year have arrived already.

3. Other publications have been received through
information exchange.

4  Some abstracts have been made for use in Kitui Library.

Achievements: 20%

(=
.

Activities A catelogue system of library is now in use in Kitui.
(Progress) 2. Abstracts are being made from books bought in 1998.

1. Abstracting was first slow but will pick up.

Constraints 2. Kitui Librarian was trained in abstract making.
(Countermeasures) 3. It is decided to involve information section as a whole
to participate in abstract making.
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3.3.2 Exchange information with concerned institutions

ITEM
Plan
(Extension Method and * To exchangeinformation with concerned institutions in
Information) Social Forestry through visiting or attending seminars.
* To feedback useful information gathered through
information exchangeto the project activities.
+ --------------------------------------------
Achievement
Exchangeinformation with
concerned institutions * The section staff visited two Projects in Rift valley and
(P.0.33.2) Western Province and final report has been prepared and
distributed.
Achievement 25%
Activities * The preparations for a visit to GTZ Embu are underway.
(Progress)
Constraints
(Countermeasures) None
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3. Collect, synthesize and disseminate information on social forestry extension

3.3.3 Collect and analyse successful cases of established farm forests

~

ITEM
Plan
(Extension Method and
Information) - To visit successful cases of farm forestry and share experiences.
- Compile reports on such visits and give feedback to SOFEM.
- Two visits per year planned.
Collect and anaAlySE | ceeueecniiiiiiiii ettt e e e a e e aas

successful cases of farm

forestry.

(P.O. 3.3.3)

Achievement

- Visit made to Kajiado in March 1999 and report compiled.
- Planning for a visit to Embu is in progress.

Achievement 15%

1. There was a visit to Kajiado and report compiled.
2. Plans to visit Meru are at an advanced stage.

Activities 3. Arrangements to visit two sites per year is in progress.
(Progress)
) Some of the activities of the sites visited were not highly valuable. More
| Constraints information need to be collected before visiting.
1| (Countermeasures)
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3 Collect, synthesize and disseminate information on social forestry

3.4  Collect information accumulated through project activities
3.4.1 Keep record of project activities

ITEM

(Extension Method and
Information)

Keep record of project
activites (P.O. 3.4.1)

Plan

Preparation of a system of how to managerecords kept on
SOFEM activities and compiling the project records into
annual reports.

Achievement

*The KEFRI format of annual reports was adopted with
only a few amendments and a SOFEM annual report for
1998 was prepared using this format.

* A format for writing quarterly reports by each section was
also developed. Quarterly reports for 1999 were prepared
and these reports are being used to compile the 1999
SOFEM annual report.

Achievement: 35%

Activities * Quarterly reports for 1999 have been circulated to other
(Progress) sections for correction.
*The format developed in 1998 for recording project
activities was not put into use due to the project staff
Constraints having too much work to fill the formats hence the
(Countermeasures) production of SOFEM annual report for 1998 delayed.

*Developing a format that is applicable to all sections of the
project is difficult.

* The system of managingproject records has not yet been
developed due to lack of knowledge.
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3 Collect, synthesize and disseminate information on social forestry
3.4  Collect information accumulated through project activities
3.4.2 Collect information from farmers or extension agents

ITEM

(Extension Method and
Information)

Collect information from
farmers or extension agets
(3.4.2)

Plan
To collect and compile useful information on Social Forestry
acquired by farmers or extension agents.

Achievement

*The twenty four sheets collected previously were compiled

into a 2 page report.

* The information collection sheet was reviewed and
ammended.

*During a T.A’s and farmers’ training course the importance
of this activity and how to fill the information sheets was
explained.

Achievement 20%

Activities
(Progress)

* The format developed previously was amended.

* DFEO’s, Extension agents and farmers were instructed
further on how to use the format.

* Some farmers were visited and information collected.

* 45 mmformation sheets were filled.

* Printing and compilation of the information is in progress.

Constraints
(Countermeasures)

* All the farmers contacted are givinginformation on
medicinal utilization of trees.

* Getting the botanical names of the tree species and shrubs
mentioned by farmers is difficult.
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3. Collect, synthesize and disseminate information on social forestry extension

3.5  Develop extension materials on establishment of farm forest for extension agents
ITEM

(Extension Method and Plan

Information.

®

Develop extension material
on establishment of farm
forest for extension agents.
(P.O. 3.5)

To develop extension materials using SFTP II and SOFEM experiences for use
by extension agents.

Achievement

Some brochures, leaflets, manuals e.t.c. have been produced
Achievement 35%

Activities Though this activity is scheduled for the year 2000 — 2001, based on the
(Progress) necessity of making some materials for extension works, brochures and leaflets
e.t.c. have been produced.
Examples of materials made are brochures of Enzaro — jiko, leaflets of water
purification, picture story and a video of tree planting techniques.
I
d@®onstraints No major constraints.
‘(Countermeasures)
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3 O!h March 2000
RECORD OF THE SECOND MONITORING:DESCRIPTION OF EACH ITEM OF THE P.O.
3. Collect, synthesize and disseminate information on social forestry extension

3.6  Disseminate information through publications or events
3.6.1 Publish project newsletter '

ITEM
OUTPUT Plan
(Extension Method and The Project will publish a newsletter with a circulation covering major areas of
Information) the project activities involving District Forest Officers, KEFRI Scientists,
Government Ministry libraries, Research Institutes, Universities, Donors, Press,
Industries, UN Agencies in Kenya and Non Governmental Organization dealing
with forestry.
Achievement
Publish project newsletter | 1. Published second issue of 2,000 copies
P.0.36.1) '
Achievement: 15%
. 1. Preparing to circulate newsletter to 1452 organizations
Activities 2. Preparing to publish third edition of newsletter preparing to review
(Progress) guidelines for the next issue of newsletter
1. Keying work into computer was slow; only hard copies of the newsletter
articles were provided
Constraints
(Counter measures)
Counter measures
1 Muguga centre has acquired a modern computer, making editing work go
faster
2. A scanner has also been acquired enabling picture and sketch processing easier
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3 Olh March 2000

RECORD OF THE SECOND MONITORING:DESCRIPTION OF EACH ITEM OF THE P.O.

3. Collect, synthesize and disseminate information on social forestry extension
3.6 Disseminate information through publications or events
3.6.2 Disseminate information through other media

ITEM
Plan
(Extension Method and
Information) Send information for publication through mass media and journals

Disseminate information

Achievement

1. A video of Miti ni Mali is being dubbed for checking at KBC. TV.

through other media
®.0.3.6.2 Achievement 10%
Activities 1. Contacts are being made with KBC Radio. JICA Kenya office is assisting to
(Progress) sponsor programme production on KBC.
2. Media was identified - Radio and Newspaper
Constraints Due to limited finances, use of media will also be limited

(Counter measures)

Countermeasures

It is planned to interest KBC TV to carry out periodic programme recordings
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3 Collect, synthesize and disseminate information on social forestry extension

3.6  Disseminate information through publications or events

3.6.3 Hold seminar on social forestry

ITEM

(Extension Method and
Information)

Hold seminar on social

w
.

To hold Social Forestry Seminars twice during the project life (1999 —
2002)

- To publicize SOFEM activities to share experiences and knowledge
with other institutions.

.........................................................................................

forestry Achievement
(P.0.3.6.3)
One of the proposed seminars was held in September, 1999
Achievement 45%
Activities 1. Preparation for seminar completed.
(Progress) 2. Seminar successfully conducted in September, 1999.
3. Proceedings compiled by Editorial Committee and dispatch of
proceedings in progress. Copies distributed to members of PIC.
& Constraints The seminar went on smoothly with no major constraints.
(Countermeasures)




3.6.4 Implement mobile show

ITEM

(Extension Method and
Information)

Implement mobile show
(P.O.3.64)

Plan

* Preparation of video show materials by checkingthose
developed previously and considering their relevance.

* Testing video equipment condition and show programme.

* Selecting of target area and venue with the involvement of
TA’s.

* Advertising the video show by communicating to the Chief
and using posters.

Achievement

* The section implemented 9 mobile shows, 3 in each
division i.e. Central, Kabati and Chuluni.

* The data collected during the show has been entered into
the computer.

Achievement: 20%

Activities
(Progress)

* Introductory remarks by the organizers.
* Distribution of the evaluation forms.
* A short speech and official opening of the mobile show.
* Mobile show sessions
- Agroforestry - fuelwood by the organisers
- Story picture
- Miti ni Mali
- Tree planting activities
- Water purification (purifier)
- Evaluation, questions and answer session
- Collection of evaluation forms for compilation.

Constraints
(Countermeasures)

None




